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Agenda
1. Challenges Faced in FY2023

2. FY2023 Financial Summary

3. 2023 Key Developments

• Restructuring Plans

• Leadership Changes

• Business Diversification

• Innovation

4. Upcoming Initiatives and Focus



Challenges Faced in FY2023

• Unique challenges in 2023

• Global economic, geopolitical, and monetary uncertainty

• Impact of Generative AI 

• Disruption of traditional financial education models

• Changing consumer behaviour

• Shifting needs and expectations
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FY2023 Financial Summary
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Metric Amount (S$)

FY2023 Revenue 16.3 million

Cash and Cash Equivalents 11.0 million

Cash Flow Used in Operations 9.2 million

Free Cash Flow -10.9 million



2023
Key Developments

• Restructuring plans: 

– Operational Efficiency

– Business Model

• Leadership Changes

• Business Diversification

• Innovation
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Restructuring Plans:
Operational Efficiency

• Streamlining Management Structures to 

improve decision-making and execution process

• Stamp high operating cost

• 70% reduction in global workforce to remain 

agile and competitive
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Restructuring Plans:
Business Model

• Optimize business in line with changing 

market realities

• Shift to asset-light model, working with former 

management team to license operations 

independent of the Group

• Expanded clientele to include B2B and B2C 

businesses 
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Leadership 
Changes
Co-founders of the Group to take 

resume Executive and 

Management roles within the 

Group.
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Business Diversification
• Newly licensed financial advisory services 

through Vastus Wealth and 8VI FIN in 
Singapore and Malaysia

• Operation and revenue generation 

commenced in FY2024

• Growing base of partners 



Innovation

• VI College incorporates Generative AI in 

offerings

• Group to incorporate AI tools, systems and 

technology for efficiency across the board



Upcoming Initiatives & Focus
Shift into Total Wealth Care
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SafeGuard First. Always.
Protection care focuses on safeguarding an individual's assets, health, and legacy. By securing oneself and assets against unforeseen 

circumstances, one ensures long-term peace of mind and financial stability.

• Health & Safely Insurance

• Critical Illness Insurance

• Will/Estate/Legacy Planning
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End of 
8VI Holdings

AGM
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