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ACKNOWLEDGMENT OF COUNTRY

Silk acknowledges and pays respect to the Traditional Custodians of the land on which we operate, live and gather as a team.

We recognise their continued connection to Country and Culture.  

We pay respect to Elders past, present and emerging. 



Net Debt to EBITDA leverage ratio

Prior to Secon Freight Logistics acquisition 
and FFS earn-out in FY24

GEARING2

23.8% increase from FY22

REVENUE

$488.6 million

0.6 times

14.5% increase from FY22

UNDERLYING EBIT1

$35.5 million

1 Underlying EBIT(DA) represents EBIT(DA) post-AASB16 Leases and before significant items. Significant items are profit or loss items associated with mergers and acquisitions activities, capital restructures or 
certain one-off events included in reporting periods that are not reflective of underlying business activities. FY23 significant items includes change in value of contingent consideration $2.2 million (gain) and 
acquisition related expenses of $1.7 million. FY22 significant items include – IPO-related costs $2.2m, pre-IPO share-based payments $1.8m, business acquisition costs $0.8m and net income of $2.4m on 
novation of NSW land purchase agreement.
2 EBITDA calculated on a pre-AASB16 basis. Purchase card facility classified as borrowings in the statutory balance sheet has been excluded from net debt to EBITDA leverage ratio.

FINANCIAL HIGHLIGHTS

Increase of $19.2m on FY22

NEW BUSINESS WINS

$65.8 million



FY23 HIGHLIGHTS

Financial 
Performance

Operations Customers
People, Safety 
& Governance

Technology Acquisitions

• Achieved record 
revenue and profit in 
FY23

• Delivered significant 
revenue growth in 
both operating 
segments

• Retained capacity for 
growth capex 
and targeted 
acquisitions

• Effective variable cost 
management

• Diversified integrated 
service offer – entry 
into bulk logistics

• Diversifying geographic 
presence

• Grew Top 20 customer 
revenue by 15%

• Win new business of 
$65.8 million
(annualised)

• Contracted 
recurring revenue of 
$352.0 million (v. 
$267.8 million pcp)

• Increased number of 
traded customers by 
10%

• Reduction in LTIFR 
to 2.8 (36.4% 
YoY reduction on pcp)

• Delivered Workplace 
Gender Equality 
& Workplace 
Diversity and Inclusion 
Action Plans

• Completed carbon 
emission baselining
for FY24 target setting

• Improved customer 
experience through 
tech solutions

✓ Control tower portal

✓ data analytics

✓ Self-Service portal

• Enhanced systems 
security

• Completed 
acquisitions –

✓ Secon Freight 
Logistics - Sep 2023

✓ Fremantle Freight 
& Storage (‘FFS’) –
Sep 2022

• Progressed 
Integrations –

✓ 101Warehousing 

✓ FFS

• Disciplined 
M&A focus



FINANCIAL PERFORMANCE



FY23 GROUP RESULTS SUMMARY

* Change on margin % represents difference in percentage points (pp) from prior period
1 Includes post tax profit on fleet asset disposals.
2 Includes add-back of $2.0m pallet provision tax effected

($m) FY23 FY22 Change*

Post-AASB16 Leases

Revenue 488.6 394.7 23.8%

Underlying EBITDA1  86.0  71.0 21.1%

Underlying EBITDA margin % 17.6% 18.0% (0.4)pp

Underlying EBIT  35.5  31.0 14.5%

Underlying EBIT margin % 7.3% 7.9% (0.6)pp

Underlying NPAT  15.9  15.8 0.6%

Statutory NPAT  16.4 13.4 22.4%

Underlying free cash flow 30.8 28.9 6.8%

Underlying EPS (cents) 20.2 20.6 (1.9%)

Significant items (after tax) 2 (0.5) 2.4 -

Revenue growth 
from existing and 
new customers

Effective integration 
of acquired 
businesses 

Ability to pass 
through cost 

increase

Continued 
investment in people 

and capability

Revenue growth and continued investment

Variable cost model 
to minimise margin 

impact



REVENUE GROWTH

FY23 organic revenue growth 15%.  

101W 
annualized 

revenue 
+62% above 

pre-
acquisition 

level

FFS 
annualized 

revenue 
+17.5% 

above pre-
acquisition 

level



VARIABLE COST MODEL

Direct Labour
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Fixed cost Variable cost



Fremantle Freight & Storage (acquired September 2022)
• Revenue in line with expectations at $28.4 million (10 months post-acquisition in FY23)

• Revenue synergies to crystallise with East / West platform

• National bulk logistics opportunities through combined FFS and Secon bulk capabilities

101Warehousing (acquired February 2022)
• FY23 revenue of $39.0 million, a $15.0 million (62%) increase post-acquisition

• New 31,000 sqm warehouse opened for fast growing consumer goods customer, with 
warehouse automation implementation underway

• Two new customers onboarded, generating $5.0 million annualised revenue

INORGANIC GROWTH

Secon Freight Logistics (acquired September 2023)
• Specialised bulk logistics and bonded warehouse services

• Annualised revenues c. $65 million

• Upfront cash consideration $35 million ($30 million debt; $5 million equity)

• Two-year earnout period



NON-IFRS UNDERLYING PROFIT RECONCILIATION

SLH - Year ended 25 June 2023

($m) EBITDA D & A EBIT Finance Costs PBT Tax NPAT

Statutory earnings 86.5 (50.5) 36.0 (12.4) 23.6 (7.2) 16.4

Add back / (deduct):

Acquisition & related expenses 1.7 - 1.7 - 1.7 (0.0) 1.7

Change in value of deferred consideration (2.2) - (2.2) - (2.2) (2.2)

Underlying earnings 86.0 (50.5) 35.5 (12.4) 23.1 (7.2) 15.9

SLH - Year ended 26 June 2022

EBITDA D & A EBIT Finance Costs PBT Tax NPAT

Statutory earnings 68.7 (40.1) 28.6 (8.2) 20.4 (7.0) 13.4

Add back / (deduct):

Initial public offer related costs 3.1 - 3.1 - 3.1 - 2.1

Acquisition & related expenses 0.8 - 0.8 - 0.8 - 0.8

Pre-IPO share-based payments 1.8 - 1.8 - 1.8 - 1.8

Income on novation of NSW land purchase agreement (3.4) - (3.4) - (3.4) - (2.4)

Underlying earnings 71.0 (40.1) 30.9 (8.2) 22.7 (6.9) 15.7



STRATEGIC OUTLOOK



FY24 OUTLOOK

Silk expects to continue to grow revenue and earnings in FY24, 
broadly in-line with market consensus and subject to no further 
adverse changes in economic conditions

Ongoing integration of acquired businesses, realising synergies and 
targeting investments to deliver sustainable growth

Focus on executing our customer service delivery, cross-sell 
integrated service offer and achieving operating efficiencies



FIVE-YEAR STRATEGIC PLAN

Provide 
Market Leading 

Customer 
Experience

Leverage
Integrated 

Service 
Offering

Grow In 
Value-Add

Services
& Sectors

Expand 
Site Network 
Capability & 

Footprint

Drive 
Operational 

Efficiency 

People and Leadership

Industry Leading Technology

M&A Strategy, Execution and Integration

Well Positioned in ESG

1 2 3 4 5

Our 
Ambition

Our 
Strategic 
Pillars

Our  Focus

Grow to 
$1bn revenue

Providing high-quality services to customers 
with complex national port-to-door logistics needs

Our 
Enablers
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Transportation 
and 
Distribution

Explore fuel alternative trials with industry and government to address transport fuel emissions.

Engage with subcontractors to deliver a transition to minimum Euro 6 Emissions Standards.

Route, load and fleet optimisation improvement to reduce carbon intensity in transporting of goods.

Energy

All new builds to be minimum 6-star Green Star rated, as designed for new warehouse under development in 
Kenwick, WA.

Continue to actively engage battery technology that supports emission reductions within our Materials 
Handling Equipment (‘MHE’) fleet.

Waste and 
Recycling

Further grow newly implemented recycling and waste segregation program across all sites with training
and resources for employee participation.

People, Processes 
and Technology

Strengthen employee awareness, establish sustainable processes and leverage available green technologies to build on emissions reductions.

Further build gender diversity in the business by achieving 40% females in executive leadership roles (defined as CEO-1) by 2027, 40% females in 
leadership roles (defined as CEO-2) by 2030.

Upgrade our private cloud infrastructure to keep pace with growth, reduce our storage footprint , and lower energy consumption.

Scope Emissions (tCO2-e)

Scope 1 23,731

Scope 2 7,054

Scope 3 43,322

Total 74,108

Silk has baselined emissions:

and set a roadmap to 
achieve attainable targets

Unaudited initial FY23 baseline. 

Does not include Secon Freight Logistics (acquired Sep 2023)



ABOUT SILK



SILK LOGISTICS HOLDINGS

Silk’s 49 operational facilities are strategically located in all major Australian capital cities, typically 
with good access to container ports. This provides a distinct competitive advantage and ensures 
the efficient and cost-effective servicing of our customer base on a national scale. 

WHARF CARTAGE WAREHOUSING DISTRIBUTION

South Australia

1 Warehouse site

Victoria
15 Warehouse sites

2 Managed Warehouse sites
10 Port Logistics hubs

Western Australia

3 Warehouse sites

4 Port Logistics hubs

Queensland

3 Warehouse sites

2 Port Logistics hubs

New South Wales

5 Warehouse sites

4 Port Logistics hubs

Contract LogisticsPort Logistics
(palletised and bulk)



YOUR BOARD

TERRY 
SINCLAIR

NON-EXECUTIVE 
CHAIR

BRENDAN 
BOYD

MANAGING 
DIRECTOR 

AND 

CHIEF EXECUTIVE 
OFFICER

JOHN 
SOOD

EXECUTIVE 
DIRECTOR

AND

CHIEF CUSTOMER 
OFFICER

STEPHEN 
MOULTON

NON-EXECUTIVE 
DIRECTOR

CHAIR OF THE 
SUSTAINABILITY 

COMMITTEE

LOUISE 
THURGOOD

NON-EXECUTIVE 
DIRECTOR

CHAIR OF THE 
AUDIT AND RISK 

COMMITTEE

MELANIE 
LEYDIN

COMPANY 
SECRETARY

CHERYL 
HAYMAN

NON-EXECUTIVE 
DIRECTOR



KEY OFFICERS

DANI 
AQUILINA

MATTHEW 
HANNAH

NICOLE 
SULLIVAN

SIMON 
MACKENZIE

CHIEF OPERATING 
OFFICER

CHIEF 
INFORMATION 

OFFICER

CHIEF PEOPLE 
OFFICER

GENERAL COUNSEL

BRENDON
PENTLAND

CHIEF FINANCIAL 
OFFICER



This presentation contains certain non-IFRS financial measures of underlying earnings before interest, tax, depreciation and 
amortisation (EBITDA), underlying earnings before interest and tax (EBIT) and underlying net profit after tax (NPAT).  Underlying 
performance measures exclude the impact of significant items, which are profit or loss items associated with mergers and acquisitions 
activity, capital restructures or certain one-off events included in reporting periods that are not reflective of underlying business 
activities. All financials in this presentation are stated on a pre-AASB16 Leases accounting basis and before significant items, unless 
otherwise stated. FY23 financial results are for the 52-week period ended 25 June 2023, and FY22 financial results are for the 52-week 
period ended 26 June 2022.
Not an offer
The material contained in this presentation is for information purposes only and is intended to be general background information on 
Silk Logistics Holdings Limited (SLH) and its activities and is dated 27th September 2023.  It is for information purposes only and is not, 
and should not be considered to be, an invitation, offer or recommendation to acquire shares or any other financial products.
Summary information
The information in this presentation is supplied in summary form, is of a general background nature and does not purport to be 
complete or to provide all information that an investor should consider when making an investment decision.  It should be read in 
conjunction with SLH’s periodic and continuous disclosure announcements filed with the ASX.
Not financial product advice
This presentation is for information purposes only and it is not financial product nor investment advice (nor tax, accounting or legal 
advice) nor a recommendation to acquire shares and has been prepared without taking into account the objectives, financial situation 
or needs of recipients of this presentation.  It is not intended that it be relied upon as advice to investors or potential investors, who 
should make their own enquiries and investigations regarding an investment in SLH and in relation to all information in this presentation 
(including but not limited to the assumptions, uncertainties and contingencies which may affect the future operations of SLH and the 
value and the impact that different future outcomes may have on SLH) and before making any investment decisions, should consider 
the appropriateness of the information having regard to their specific investment objectives, financial situation or particular needs and 
should seek independent professional advice appropriate to their jurisdiction before making an investment decision.  Neither this 
presentation nor anything contained in it forms the basis of any contract or commitment and no agreement to subscribe for securities 
will be entered into on the basis of this presentation.  SLH is not licensed to provide, and this presentation does not constitute the 
provision of, investment or financial product advice in respect of SLH’s shares.  Cooling off rights do not apply to the acquisition of SLH 
shares.
An investment in SLH shares is subject to investment and other known and unknown risks, some of which are beyond the control of 
SLH.  SLH does not guarantee any particular rate of return or the performance of SLH, nor does it guarantee the repayment of capital 
from SLH or any particular tax treatment.
Financial data
All financial amounts contained in this presentation are expressed in Australian dollars (unless otherwise stated). Any discrepancies 
between totals and sums of components in tables, figures and body content contained in this presentation are due to rounding. Tables, 
figures and body content contained in this presentation have not been amended by SLH to correct immaterial summation differences 
that may arise from this rounding convention.
Investors should also be aware that certain financial data included in this presentation including underlying NPAT and underlying 
EBIT/EBITDA and measures described as “pro forma”, are "non-IFRS financial information” under ASIC Regulatory Guide 230 (Disclosing 
non-IFRS financial information). The non-IFRS financial information financial measures do not have a standardised meaning prescribed 
by Australian International Financial Reporting Standards (AIFRS) and, therefore, may not be comparable to similarly titled measures 
presented by other companies, nor should they be construed as an alternative to other financial measures determined in accordance 
with AIFRS.  Investors are cautioned, therefore, not to place undue reliance on any non-IFRS financial measures included in this 
presentation.

Future performance
This presentation contains statements (including forward-looking statements), opinions, projections, forecasts and other material, 
based on various assumptions.  Forward-looking statements can generally be identified by the use of forward-looking words such as 
“anticipate”, “believe”, “expect”, “project”, “forecast”, “estimate”, “outlook”, “upside”, “likely”, “intend”, “should”, “could”, “may”, 
“target”, “plan” and other similar expressions.  Forward-looking statements include statements about SLH’s expectations regarding the 
performance of SLH’s business and its plans, strategies, prospects and outlook.  Indications of, and guidance on, future earnings and 
financial position and performance are also forward-looking statements.  These forward-looking statements reflect SLH’s current views 
with respect to future events and are subject to change, certain risks, uncertainties and assumptions which are, in many instances, 
beyond the control of SLH, and have been made based upon SLH’s expectations and beliefs concerning future developments and their 
potential effect on SLH.  There can be no assurance that future developments will be in accordance with SLH’s expectations.  A number 
of important factors could cause SLH's actual results to differ materially from the plans, objectives, expectations, estimates and 
intentions expressed in such forward-looking statements, including but not limited to, general economic conditions in Australia and 
other jurisdictions in which SLH or its related bodies corporate operate; exchange rates; competition in the markets in which SLH will 
operate and the duration of the COVID-19 pandemic.  Assumptions on which forward-looking statements in this presentation are based 
may or may not prove to be correct and there can be no assurance that actual outcomes will not differ materially from these 
statements.  None of the Associated Persons nor any other person referred to in this presentation makes any representation as to the 
accuracy or likelihood of fulfilment of the forward-looking statements or any of the assumptions upon which they are based.  When 
relying on forward-looking statements to make decisions with respect to SLH, investors and others should carefully consider such factors 
and other uncertainties and events. SLH is under no obligation to update any forward-looking statements contained in this presentation, 
as a result of new information, future events or otherwise, after the date of this presentation.  As such, undue reliance should not be 
placed on any forward-looking statement.
Any statements as to past performance do not represent, and are not an indication of future performance. Nothing contained in this 
presentation nor any information made available to you is, or shall be relied upon as, a promise, representation, warranty or guarantee, 
whether as to the past, present or future.  In addition, neither SLH, nor any director, officer, employee, adviser, agent or representative 
of SLH, have independently verified, and cannot give any assurance as to, the accuracy and completeness of the market and industry 
data contained in this presentation that has been extracted or derived from third party sources. Accordingly, the accuracy and 
completeness of such information is not guaranteed.
Disclaimer
No representation or warranty, express or implied, is made as to the accuracy, completeness, reliability or fairness of the information, 
opinions and conclusions contained in this presentation.  Any information in this presentation is made only at the date of this 
presentation, and opinions expressed reflect SLH's position at the date of this presentation, and are subject to change.  SLH is under no 
obligation to update this presentation.  Neither SLH, its related bodies corporate, shareholders or affiliates, nor any of their officers, 
directors, employees, affiliates, agents, contractors, advisers or any other associated persons (collectively, “Associated Persons”) 
represents or warrants in any way, express or implied, that the information, opinions, conclusions or other information contained in this 
presentation, any of which may change without notice, is fair, accurate, complete, reliable, up to date or correct.  SLH does not 
represent or warrant that this presentation is complete or that it contains all material information about SLH or which a prospective 
investor or purchaser may require in evaluating a possible investment in SLH or an acquisition or other dealing in SLH shares.  To the 
maximum extent permitted by law, SLH and its Associated Persons each expressly disclaims and excludes all direct, indirect, 
consequential or contingent loss, damage or liability (including, without limitation, any liability arising from fault or negligence) that may 
arise from, or is connected to, this presentation, or the use of this presentation, or any other written or oral information provided by or 
on behalf of SLH.

DISCLAIMER & IMPORTANT NOTICE



CONTACT US 

investor@silklogistics.com.au

silklogisticsholdings.com.au

Investor Relations
Melanie Singh
melanie@nwrcommunications.com.au
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