
F23 Third Quarter Trading Update

Solid Group performance for the quarter, with stability across both Retail
and Hotels

Sales for the 13 weeks from 2 January 2023 to 2 April 2023

$million
Q3 F23

(13WEEKS)
Q3 F22

(13WEEKS) CHANGE

Retail 2,350 2,323 1.2%

Hotels 480 405 18.5%

Group 2,830 2,728 3.7%

Endeavour Group Managing Director and CEO, Steve Donohue, said:

“The Group delivered a solid sales result across both Retail and Hotels in Q3. This quarter both segments were in
growth, with stable trading across our portfolio compared to the COVID-19 impacted prior year.

“Australians love socialising and our network of brands are a go-to for consumers, whether they are enjoying a great
value meal at one of our hotels, or taking advantage of the best prices on a great range of drinks.

“Our Retail sales returned to growth in December and have continued to track ahead of last year over Q3. In-store
sales drove this, growing by 2.8% in the quarter. Complementing this was a trend towards pick-up which represented
53% of online sales in the period, reflecting the convenience of our omnichannel offering.

“Customer sentiment remained strong. Notably, our My Dan’s membership program has continued to grow, reaching a
significant milestone in the quarter with over 5 million active members. This reflects the popularity of the Dan
Murphy’s offer and our famous Lowest Liquor Price Guarantee. In BWS, customers continue to embrace our local and
convenient offering, reflected in an increase in transactions in the quarter. This was supported by another successful
App Cooler promotion across January and February.

”In Hotels, food, bars and accommodation have all continued to be materially above the prior year in which COVID-19
impacted both customer demand and team availability levels. This was supported by over 100 live events held across
the quarter, with ticketed events attracting over 38,000 patrons. Gaming has returned to pre-pandemic share of
turnover, with low single-digit growth in the quarter.

“During the quarter Endeavour welcomed five new hotels, adding 16 bars, five bistros, seven accommodation rooms
and 112 Electronic Gaming Machines to the portfolio. We also continued to make good progress on the redevelopment
of the Brook Hotel in Queensland which will employ approximately 90 new team members, including 40
accommodation rooms and a new Dan Murphy’s which opened as Stage 1 of the development in February. In our
premium Paragon Wine Estates portfolio we were pleased to announce the acquisition of the iconic Cape Mentelle
winery in Margaret River.

“As we look ahead we continue to closely monitor customer choices in the context of the macroeconomic climate. We
remain confident that we offer a great breadth of options and value for all social occasions and we will continue to
tailor our offering as the environment requires.”
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Retail

Retail sales for the third quarter remained strong at $2.4 billion, an increase of 1.2% on the previous year. Comparable
sales also returned to growth through the period.

Customers continued to shop in stores at a higher rate compared to prior year, driving in-store sales growth of 2.8% in
the quarter. New products continued to perform well, particularly benefiting the Ready-To-Drink (RTD) category,
which was the fastest growing category in the quarter.

The investments we have made in our Pinnacle Drinks business see us well placed to meet changing customer
preferences, offering exceptional value at all price points and providing capability to partner with suppliers to develop
new products across categories. Our Oakridge Winery in the Yarra Valley was recently awarded 2023 Winery of the
Year by The Real Review1, which is a testament to the hard work of our Pinnacle team and the quality of our winery
assets.

Promotional activity in the market remains elevated, particularly in the online channel, where we have focused on
maintaining profitable sales as the market normalises. Consistent with H1, our online sales continue to be lower
compared to the elevated prior year, however weekly sales were relatively stable across the quarter.

The benefits of our continuous investment in network expansion and renewal underpins our results. We’re also
continuing to enhance the omnichannel experience for our customers, building our data and digital capability,
improving our web and app platforms and continuing the roll out of Electronic Shelf Labels, which are now in place in
100 of our stores. During the quarter, we opened two Dan Murphy’s stores, six BWS stores and closed three BWS
stores, ending the quarter with 1,701 stores. We continue to improve our store formats with seven renewals completed
in Dan Murphy’s and 16 in BWS. In addition, we completed 19 BWS upgrades, a program of lighter touch
improvements.

Operating Metrics
Q3 F23

(13WEEKS)
Q3 F22

(13WEEKS)

Customer metrics

BWS VOC NPS (Store and Online) 73 74

Dan Murphy’s VOC NPS (Store and Online) 79 79

My Dan’s active members (million) 5.1 4.4

Sales metrics

Total sales ($ million) 2,350 2,323

Total sales growth 1.2% (3.0%)

Easter-adjusted sales growth n.a. (0.7%)

Comparable sales growth 0.2% (1.3%)

Online sales ($ million) 191 222

Online sales growth (14.0%) 15.0%

Easter-adjusted online sales growth n.a. 16.8%

Online penetration 8.1% 9.6%

1 The Real Review is a leading Australian wine review website and publication that offers independent reviews and ratings of wines from Australia and New Zealand.
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Hotels

Hotels sales for the third quarter increased by 18.5% to $480 million, with strong growth of 31.5% in the first five
weeks, followed by a growth rate of 11.5% in the final eight weeks. Weekly sales were relatively stable across the
period, however comparatives to last year are distorted as we cycle an unusual trading period.

Comparable sales increased 16.3% for the quarter, with strong year on year growth in bars, food and accommodation
as we cycled pandemic-related restrictions and team availability challenges last year. Patronage was further
supported by the return of live sport and entertainment. Gaming sales growth continued to normalise from the
elevated levels seen in the second half of F22, reflecting the cycling of the heightened demand in the prior year.

During the quarter, we added five hotels to our network; The Tower Hotel (Magill, SA), Beach Hotel (Seaford, SA), The
Marine Hotel (Cardwell, QLD), Beachfront Hotel (Rapid Creek, NT) and Rainbow Beach Hotel (Rainbow Beach, QLD). In
addition, we renewed three hotels and divested one (The Victory Hotel in Brisbane), with 353 hotels in total (including
five managed clubs) at the end of the quarter.

Operating Metrics

Q3 F23
(13WEEKS)

Q3 F22
(13WEEKS)

Sales metrics

Total sales ($ million) 480 405

Total sales growth 18.5% 3.8%

Easter-adjusted sales growth n.a. 2.5%

Comparable sales growth 16.3% n.a.

GROUP & OUTLOOK

Group
Capital expenditure for F23 is expected to be between $470 million and $520 million2, which includes a higher level of
hotel acquisitions relative to prior year, with 10 hotels acquired year to date.

As anticipated, rising interest rates will result in higher finance costs in H2, which are expected to range between
$240 million to $260 million for the full year.

Outlook
As we continue into Q4 trading conditions have remained generally consistent with Q3, however we remain alert to
the cost of living pressures impacting customers across Australia. Across our business we will continue to adjust and
respond through our breadth of offerings that have something for everyone, whether they are socialising in our hotels
or at home.

2 Capital expenditure including technology transformation and property redevelopment, but excluding Victorian gaming entitlements.
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The contents of this F23 Third Quarter Trading Update are derived from the unaudited accounting records of
Endeavour Group.

Endeavour Group Managing Director and CEO, Steve Donohue, and Chief Financial Officer (elect), Kate Beattie, will
host an analyst and investor conference call today at 8am (AEST). Analysts, investors and media can access the
management briefing via the following:

Teleconference Registration: https://s1.c-conf.com/diamondpass/10029813-ai85vb.html

Participants will need to pre-register for the call at the link above. You will receive a calendar invite and a unique code
which is to be quoted when dialling into the call.

The release of this announcement was authorised by the Board.

Further Information

Investors Media
Sean O’Sullivan Lizzy Bold
Mobile: (61) 412 139 711 Mobile: (61) 421 765 446
sean.osullivan@edg.com.au lizzy.bold@edg.com.au
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Appendices

Appendix 1: New stores and renewals

F23 Third Quarter

GROSS NEW STORES /
HOTELS (INCL.
ACQUISITIONS)

NET NEW STORES /
HOTELS (INCL.
ACQUISITIONS)

RENEWALS

Retail 8 5 23

Hotels 5 4 3

Endeavour Group 13 9 26

Appendix 2: Glossary

TERM DESCRIPTION

Comparable sales Measure of sales which excludes stores that have been opened or closed in the last
12 months and demonstrable impact on existing stores from store disruption from
new store openings/closures

My Dan’s active
members

My Dan's active members are the number of unique members who have transacted
in the last twelve months.

n.a. Not applicable

Online penetration Online penetration is calculated as total online sales as a percentage of total Retail
sales for the same time period

Renewals A significant upgrade to the store / hotel environment, enhancing customer
experience, range and process efficiency (including digital)

VOC NPS Voice of Customer Net Promoter Score (VOC NPS) is based on feedback from
customers, and represents the number of promoters (score of nine or 10) less the
number of detractors (score of six or below). This includes scores from in-store and
online customers.
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