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Today

§ Transition in the New Zealand 
electricity system

§ New Zealand Government’s climate 
change work programme

§ The future electrification opportunity 
and the challenges

§ Meridian Energy

2 MAY 2023 2023 MACQUARIE CONFERENCE PRESENTATION 2



Transition in the New Zealand electricity system
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§ Decarbonisation of the economy will require 
significant electrification

§ Moving to a near fully renewable electricity 
system will require dry year risk solutions

§ Demand side participation is growing, and 
hydrogen offers an interesting opportunity
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Southern Green Hydrogen
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§ Large-scale green hydrogen in the lower 
South Island

§ Moved into a development stage with 
Woodside Energy and Mitsui

§ Meridian has a 40% holding option for itself 
and iwi

§ Targeting to produce 500,000 tonnes of 
green ammonia per year

§ Facility could potentially provide up to 40% 
of New Zealand’s dry year flexibility needs

§ Options being assessed for domestic 
hydrogen and green ammonia supply and 
export to Asia and Europe

§ Final investment decision expected in 2025



Climate Change Response (Zero Carbon) Amendment Act
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§ Established a new, independent Climate 
Change Commission

§ Sets a new domestic greenhouse gas 
emissions reduction target

§ Establishes a system of emissions budgets

§ Requires the Government to develop and 
implement policies for climate change 
adaptation and mitigation
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§ Requires additional emissions reductions in 
2022-2025

§ Targets transport and energy emissions

§ Is supported by $2.9B of funding from the 
Government’s Climate Emergency Fund

§ With $1.2B earmarked for transport, $0.7B in 
funding for industrial decarbonisation

2014-17 2018-21
Source: Stats NZ, Aotearoa New Zealand’s First Emissions Reduction Plan

Emissions Reduction Plan
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Source: Meridian
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The challenges
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§ Government price settings on the ETS 
materially lag the Climate Change 
Commission's recommendations

§ Resource management legislative reforms 
risk unintended consequences

§ Driving too early towards a 100% renewable 
electricity grid and related interventions on 
dry year risk could distort investment signals

§ Smelter exit could further supress demand
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Building Meridian’s development pipeline
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§ Deep pipeline of 4.7 GW (11.1 TWh) of development options

§ 1.5 GW secured, 3.2 GW in advanced prospects



Evolving Meridian’s customer approach
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§ From growth

§ To energy solutions
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Why Meridian?
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A big priority for Meridian is to make  
a material and positive impact to a net  
zero future and in the shorter term, 
take Aotearoa closer to achieving a 
national target of 50% renewable energy 
consumption by 2035. To deliver impact 
on this we are focused on new renewable 
energy generation, offering tangible 
solutions to our customers to decarbonise 
transport and process heat, and we are 
advancing new market opportunities 
through green hydrogen. Some of our 
targets and current results are shared here 
and we are excited to further increase our 
impact and contribution to climate action 
through these areas beyond here.

Decarbonise

Renewable energy generation Customer decarbonisation New markets

Building on our existing 100% renewable 
energy generation base, our development and 
construction teams are advancing the delivery 
and advancement of buildable options 

We are committed to providing tangible decarbonisation 
options for our customers in a range of sectors.

Advancing the green hydrogen opportunity  
as an electricity demand response option,  
and support industry decarbonisation.Transport electrification

Meridian has a range of offers in place to support the 
electrification of transport, such as though our commitment  
to bring to market: 250 AC EV chargers – of which we have 
currently installed 61 with further committed chargers on 
track to complete in FY23, addressing Energy Efficiency and 
Conservation Authority (EECA) shortlisted charging blackspots 
across the South Island with government funding support,  
and installing our first business charging installations to 
support business fleet transition.

Green hydrogen
The Southern Green Hydrogen project 
advances with a request for proposal process 
near complete with two preferred developers 
announced and selection of a lead developer  
is planned for FY23.

Delivering Harapaki wind farm
Our commitment to bring to market 176MW of 
capacity and 540GWh/annum of generation from 
end FY24. Works on site commenced in August 
2021 and the construction activity is on track. 

Further buildable options 
Our renewable development team are 
advancing 2.3GW/5,400GWh of options –  
of which 1.1GW are secured with a further 
1.2GW under advanced prospecting. The 
commitment includes investments in a 
100MW/200MWh battery and a 75MW+ 
 solar farm. Contributing to our target to  
secure three buildable options by 2024.

Process heat electrification
Our process heat electrification offer helps our customers 
get off coal. Progress towards our FY23 target of 600GWh of 
delivered process heat electrification advanced, with 300GWh 
of demand committed (representing 110kt CO2eq abatement).

Commercial scale solar
We proactively support our customers with commercial- 
scale solar solutions where it makes sense for them, and have 
a kilowatts peak (kWp) target in place to underpin installation 
delivery. In addition to solutions already delivered, we have 
commenced further build planning for other customer 
commitments made.

Certified Renewable Energy
Meridian’s CRE 2.0 was launched in FY23. CRE enables 
customers to match their electricity consumption with 
renewable energy generation attributes, through the use of 
Renewable Energy Certificates, and report their market-based 
scope 2 emissions as zero. CRE 2.0 included the introduction of 
a decarbonisation fund where all net proceeds from customer 
use of RECs will be reinvested back into either community or 
business decarbonisation projects. We have confirmed FY23 
CRE targets relating to GWh and a commitment to reinvest 
approximately $750,000 into products reducing emissions.

For more detail on a range of climate action initiatives Meridian has in place, and associated metrics and targets, please refer to our FY22 Climate-related disclosure.
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Disclaimer
The information in this presentation was prepared by Meridian 
Energy with due care and attention. However, the information is 
supplied in summary form and is therefore not necessarily complete, 
and no representation is made as to the accuracy, completeness or 
reliability of the information. In addition, neither the company nor 
any of its directors, employees, shareholders nor any other person 
shall have liability whatsoever to any person for any loss (including, 
without limitation, arising from any fault or negligence) arising from 
this presentation or any information supplied in connection with it.
This presentation may contain forward-looking statements and 
projections. These reflect Meridian’s current expectations, based on 
what it thinks are reasonable assumptions. Meridian gives no 
warranty or representation as to its future financial performance or 
any future matter. Except as required by law or NZX or ASX listing 
rules, Meridian is not obliged to update this presentation after its 
release, even if things change materially.

This presentation does not constitute financial advice. Further, this 
presentation is not and should not be construed as an offer to sell or 
a solicitation of an offer to buy Meridian Energy securities and may 
not be relied upon in connection with any purchase of Meridian 
Energy securities.

This presentation contains a number of non-GAAP financial 
measures, including Energy Margin, EBITDAF, Underlying NPAT and 
gearing. Because they are not defined by GAAP or IFRS, Meridian's 
calculation of these measures may differ from similarly titled 
measures presented by other companies and they should not be 
considered in isolation from, or construed as an alternative to, other 
financial measures determined in accordance with GAAP. Although 
Meridian believes they provide useful information in measuring the 
financial performance and condition of Meridian's business, readers 
are cautioned not to place undue reliance on these non-GAAP 
financial measures.

The information contained in this presentation should be considered 
in conjunction with the company’s condensed financial statements 
for the six months ended 31 December 2022, available at:

www.meridianenergy.co.nz/investors

All currency amounts are in New Zealand dollars unless stated 
otherwise.
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