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Important Information

Servcorp Limited (ABN 97 089 222 506) (“Servcorp”) is the parent entity of the Servcorp Group and is responsible for all information contained in this presentation.

Not an offer nor investment advice

This presentation is not an offer or invitation for subscription or purchase of or a recommendation of securities. It does not take into account the investment objectives,
financial situation and particular needs of the investor. Before making an investment in Servcorp, the investor or prospective investor should consider whether such an
investment is appropriate to their particular investment needs, objectives and financial circumstances and consult an investment adviser if necessary. It does not contain
all the information necessary to fully evaluate any transaction or investment and, as such, no reliance should be placed on its contents. Any investment decision should be
made based solely upon appropriate due diligence and, if applicable, upon receipt and careful review of relevant offering documents. Recipients of this presentation
should neither treat nor rely on its contents as advice relating to legal, taxation or investment matters and are advised to consult their own professional advisers.

Capital returns not guaranteed

Investment is subject to significant risks of loss of income and capital. To the maximum extent permitted by law, none of Servcorp, its directors, employees or agents,
accepts any liability for any loss arising from the use of this presentation or its contents or otherwise arising in connection with it, including, without limitation, any liability
arising from fault or negligence on the part of Servcorp or its directors, employees or agents. Information, including forecast financial information, in this presentation
should not be considered as a recommendation in relation to holding purchasing or selling, securities or other instruments in Servcorp Group.

Forecasts and forward-looking statements

Due care and attention has been used in the preparation of forecast information and forward-looking statements made in this presentation. However, actual results may
vary from forecasts and any variation may be materially positive or negative. Forecasts by their very nature, are subject to uncertainty and contingencies many of which
are outside the control of Servcorp Group. Past performance is not a reliable indication of future performance.

Dividend Guidance

Servcorp’s dividend guidance and related statements in this presentation are subject to Servcorp’s forecast assumptions being met.

Policies

This presentation has been prepared using policies adopted by the directors of Servcorp and, unless stated otherwise, these policies have been consistently applied to all
periods presented in this presentation. Parts of this presentation have therefore been prepared on a different basis to the Financial Report of Servcorp. Certain information
contained within this presentation does not, and cannot be expected to provide as full an understanding of the financial performance, financial position and cash flows of
Servcorp Group as in the Financial Report. This presentation should be read in conjunction with the Financial Report of Servcorp Group, which can be found on the

Servcorp website at www.servcorp.com.au

© Servcorp Group


http://www.servcorp.com.au/

Servcorp’s Aim

To be the world’s finest Workspace Solutions provider, by:

providing IT and commercial services second to none;

giving our clients a commercial advantage;

paying our people reasonable wages; and

giving our shareholders an acceptable return on the funds they invest.
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The impact of COVID-19 on the flexible workspace industry has been unprecedented. Servcorp’s response to the
existing global environment has been swift and we continue to manage through the pandemic and post-pandemic world
by prioritising:

A strong liquidity position

Current cash balances in excess of $105.0m and no external debt.

Tightly controlled operating expenditure

Cost reduction initiatives across our operations lowered our FY21 operating cost base by 24% compared to pcp.

Strict capital expenditure allocation

All capital expenditure programs were temporarily suspended through FY21. However looking to the medium term

and opportunities for growth, particularly in mature markets with proven management performance, there is

allocation of capital for some growth in FY22.

Unique technology platforms

Servcorp’s technology platforms are market-unique and well placed to attract new clients this post COVID-19

environment. In particular, our best-in-market virtual product makes working from home seamless.

Vaccination of the team

Encouraging team members to be vaccinated by allowing paid time off and, where necessary, paying for
vaccinations.

Occupancy levels through FY21 have been relatively stable, Mature” floor occupancy finishing the year at 73%. While
the COVID-19 pandemic had a significant impact on coworking initially, our investment pre-COVID in refurbishing
reception areas has played a substantial part in our ability to hold serviced office occupancy above 70%.

The restructuring of coworking and virtual office has allowed us to operate globally and ensure adherence to social
distancing requirements. We continue to see higher enquiries across all our products where vaccination rates are above
60%.

A. Mature means floors that were open in both the current and comparative reporting periods. A floor is categorised as Mature at the earlier of 24 months from the date it
becomes operational or 3 months consecutive operating profit. For the avoidance of doubt, Mature excludes closed floors.
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Reasonable underlying FY21 performance despite difficult COVID-19
trading conditions

Underlying Free Cash $49.9m (down 25%)

Revenue and other income” down 22%

Mature revenue down 17% (constant currency down 10%)

Underlying® NPBT down 20%

Statutory NPBT up 83%

FY21 final dividend of 9.0 cps (paid 7t October), unfranked, 100% conduit foreign income

Balance sheet

Cash balances at 30 June 2021 of $97.0m, down $4.4m on 30 June 2020 driven substantially
by a strong Australian dollar and $8.0m downward cash balance revaluations

Cash balances currently in excess of $105.0m

Underlying Free Cash 166% of Underlying FY21 NPBT, providing some buffer to navigate
through COVID-19, supporting maintenance capital expenditure and dividends

No external net debt
Strong cash generation enabling a FY21 final dividend of 9.0 cps (paid 7t October), unfranked

A. Excluding $2.4m (FY20: $1.1m) JobKeeper subsidy revenue and other income was down 22%; JobKeeper is disclosed in the 30 June 2021 Financial Report as revenue.
B. “Underlying” is a non-statutory measure and is the primary reporting measure used by the CEO, CFO, COO & Board of Directors for assessing the performance of our
business.
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Statutory NPAT $22.1m, up 219%

Underlying” Statutory
Profit & Loss FY21 FY20 FY21 FY20
A$m A$m

Revenue and other income 275.7 352.9 22% @ 275.2 352.9 22% @
Operating expenses (245.7) (315.4) 22% ¥ (247.2) (337.3) 21%  §
Net profit before tax 30.0 37.5 20% § 28.5 15.6 83% *
Income tax expense (6.4) (6.9) 7% & (6.4) (8.7) 26% &
Net profit after tax 23.6 30.6 23% 221 6.9 219% *

Net tangible assets per share® $1.93 $2.14

Earnings per share (cents) 229 7.2

Final dividend per share 0.09 none

Total dividend per share 0.18 none

A. Underlying” is a non-statutory measure and is the primary reporting measure used by the CEO, CFO, COO & Board of Directors for assessing the performance of our business.
FY21 operating expenses before $1.5m of net non-cash impairment of assets; FY20 before $21.9m of restricted earnings, restructure costs and deconsolidation losses
B. At 30 June respectively
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Balance sheet and Cash flow

Jun-21
A$m

Balance Sheet

Jun-20
A$m Cash Flow

FY21

A$m

FY20
A$m

Cash 93.8 99.9 Opening cash 1 July 99.9 65.1
Trade receivables 24.0 31.1 ) i

Net operating cash inflows 151.2 182.3
PP&E & ROUA 392.4 476.4 _ _

_ Net investing cash flows (7.0) (18.0)

Goodwill 13.8 13.8

Net financing cash outflows (142.3) (133.0)
Deferred tax asset 38.3 37.0

Foreign exchange movements (8.0) 3.4
Other assets 62.5 65.7
Total assets 624.8 723.9 Closing cash 30 June 93.9 99.9
Trade payables 35.4 SZX M Underlying Free Cash” FY21  FY20
Provisions 11.0 (iXlReconciliation A$Sm  A$m
Current lease liabilities 88.0 104.4 Net operating cash inflows 151.2 182.3
Non-current lease liabilities 260.7 310.0 )

Add: tax paid 10.2 9.4
Other liabilities 28.6 33.8 _

Net Cash Rent adjustments (114.4) (129.0)
Total liabilities 423.7 503.0

Restructure costs® 2.9 3.4
Net assets 201.1 221.0 Underlying Free Cash 49.9 66.1

A. Refer to the Appendix 4E MD&A for a detailed reconciliation of statutory cash flows to Free Cash to Underlying Free Cash.
B. Is $2.9m (FY20: $1.4m) paid in relation to the USA deconsolidation accounted for in FY20.
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Performance

Underlying operating performance

Revenue

$375.0 $352.9
$350.0 $329.6 $337.4 -
$325.0 — $24— $314.4

£ $300.0 $275.7

&

< $275.0 —$04—
s $327.2 a1 $331.4
$250.0 $311. $298.4
$225.0

$200.0

$275.3

FY17 FY18 FY19 FY20 FY21

Continuing Operations & Other Income = Closed Floors

FY21 revenue $275.7m, down 22%

Revenue from continuing operations”* and
other income®B $275.3m, down 17%°¢
Reflects tough COVID-19 trading conditions
partially offset by the benefits of the global
footprint consolidation undertaken in FY20.

>

Refer to the segment information note B1 in the FY21 Financial Report

w

Underlying NPBT

$60.0
500  $482
$40.0 $37.9 $37.5
£ $59 $32.0 $30.0
e&; $30.0 . C$1.5
$20.0
i $28.5
$10.0 6126 G
$0.0
FY17 FY18 FY19 FY20 FY21

Statutory NPBT mUnderlying Adjustments

* FY21 Underlying NPBT $30.0m, down 20%
= FY21 NPBT was underpinned by:

» a solid North Asia performance

« areasonable EME performance

« apoor ANZ & SEA result

* reduced losses in the USA.

Excluding $2.4m (FY20: $1.1m) JobKeeper subsidy, revenue from continuing operations and other income was down 17% on FY20.

C. Revenue from continuing operations and other income decreased 10% compared to FY20 on constant currency basis.
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Positionin
Cash flow & liquidity

Cash flow & Liquidity

300.0
250.0
200.0
eEq 150.0
<
Total
Unencumbered
cash $101.4m
100.0 $1.5
50.0 $99.9
0.0
Opening Cash
1 July 2020

Net Cash from
Operations

Underlying Free Cash $49.9m

Current Cash Underlying Free
Rent Paid Cash
Adjustments

» Underlying Free Cash $49.9m, down 25%

« Cash $97.0m at 30 June 2021, decreased by $4.4m primarily
driven by a strong Australian dollar and $8.0m downward
cash balance revaluations

« Current cash balances in excess of $105.0m (net of final
dividend payment in October)

IanE ($ded)om  g1.9)
Investing ($7.0m)
Income Tax PP&E Net Lease
Paid Additions Deposit
Payments

Net Hybrids
Acquired

Total
Unencumbered

- cash $97.0m

Other & FX Closing Cash

30 June 2021

Dividends
Paid
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Servcorp Capacity
Global Footprint

Our global footprint encompasses 125 floors, in 43 cities across 21 countries

* In FY21 we opened one floor
in Manila & closed two floors
(Al Khobar & NYC). 0,000 5788 5039

5,751 5,615

= Net capacity increased by e
102 offices to 5,141. 5500 5,397 -
5,329

Office Capacity

(o))

= FY22 capacity is forecast to 5141
increase by 188 offices to 102
5,329

= New floors in Macquarie Park,
Parramatta, Riyadh & Tokyo 4500
offset by closures in Hong
Kong, Manila & Parramatta.

» Mature floor occupancy 73%

> Offices

8]
o
o
o

5,397

4,000 /™™
FY16 FY17 FY18 FY19 FY20 FY21 FY22

& all floor occupancy 72% at Forecast
30 June 2021 (30 June 2020: m Net capacity added = Net capacity reduction mForecast net capacity

both 69%).
» Mature floor occupancy at 30 September 2021 was 72% & all floor occupancy was 70%.
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Coworking

Recent growth in the flexible workspace industry has been underpinned by the
expansion of coworking spaces. While the COVID-19 pandemic had a significant impact
on coworking initially, our investment pre-COVID in refurbishing reception areas has
played a substantial part in our ability to hold serviced office occupancy above 70%.

The restructuring of coworking and virtual office has allowed us to operate globally and
ensure adherence to social distancing requirements. In the last few months coworking
uptake has increased significantly in areas that are not either in state of emergency or in
lockdown. We are also currently seeing higher enquiries where vaccination rates are
above 60%.

There is no doubt coworking is an important part of not only our offering but also the
industry and that our investment in reshaping our portfolio for coworking will realise a
return on investment in the longer term.
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Global overview

Mature” Revenue Mature Mature Cash
Revenue Growth NPBT® Earnings®

Margin

A$m % A$m A$m %

FY21  FY20 Actual ™% cvoq4  Ey20  FY21  FY20 FY21  FY20

FX

ANZSEAP 67.1  80.0 (16%) (14%) 25 9.9 53 151 4% 12%
USA 13.4  23.0 (42%) (24%) 4.5) (6.9) (27) (4.5) (34%) (30%)
EME 711 916 (22%)  (15%) 58 220 116 295 8%  24%
North Asia 1175 130.6 (10%)  (3%) 240 134 355 292 20%  10%
Total 269.1 3252 (17%)  (10%) 27.8 385 496 693 10%  12%
A.

Mature means floors that were open in both the current and comparative reporting periods. A floor is categorised as Mature at the earlier of 24 months from the date it
becomes operational or 3 months consecutive operating profit. For the avoidance of doubt, Mature excludes closed floors.

Excludes non-cash impairment
Cash Earnings calculated as EBITDA minus Cash Rent paid.
Mature: Revenue, Segment Profit and Cash Earnings include $1.1m JobKeeper subsidy (FY20: $0.5m) relating to Australian operations.



Dividend

Final FY21 dividend

= Final dividend pa'd of Dividends paid (cents per share)

9.0 cps, unfranked 30.0
= Total FY21 dividends 26.0 26.0
paid of 18.0 cps, 250 23.0
unfranked 20.0
200 13.0 13.0 18.0 18.0
u = 10.0
Minimum - g
expected FY22
dividend? "
= Minimum dividend of 5.0
18.0 cps (9.0 cps in
eaCh half) oo FY17 FY18 FY19 FY20 FY21 FY22
m Franking levels are = Interim Final mExpected (min)
uncertain

A. Subject to currencies remaining constant, continued strong cash generation, and the continued impacts of COVID-19 on
our operations.
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Guidance & Trading Update

FY22 guidance*” reaffirmed

Servcorp reaffirms FY22:
= MatureB NPBITC between $33.0m and $36.0m
= Underlying Free Cash of more than $50.0m

= Minimum dividend” of 18.0 cps (9.0 cps in each half); future franking levels
are uncertain

In order to achieve guidance” and cash flow forecasts” we continue to focus on
controlling operating expenditure, maintaining strong liquidity (> $105.0m current
cash balances) and encouraging team members and clients to be vaccinated.

Despite the COVID-19 challenges, we remain optimistic due to our unique
positioning, worldwide reach, experienced global team, technology platforms,
longstanding track record and cash generation.

A. Forecasts and future dividends are subject to currencies remaining constant, continued strong cash generation, and the continued impacts of
COVID-19 on our operations.

B. Mature means floors that were open in both the current and comparative reporting periods. A floor is categorised as Mature at the earlier of 24 months
from the date it becomes operational or 3 months consecutive operating profit. For the avoidance of doubt, Mature excludes closed floors.

C. NPBIT is net profit before non-cash impairment of assets and tax
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