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Commercial in Con�dence

This Presentation contains general information only and is, or is based upon, information which has been released to ASX. This document is not an 
invitation, offer or recommendation (express or implied) to apply for or purchase or take any other action in respect of securities and is not a prospectus, 
product disclosure statement or disclosure document for the purposes of the Corporations Act 2001 (Cth) and has not been lodged with ASIC. None of 
Australian Dairy Farms Group and its Associates1, (collectively the “Issuer Network”) is providing or offering investment advice or services by making this 
Presentation.

Neither the Group nor any of the Issuer Network makes any representation, warranty or guarantee of any kind, express or implied, as to the accuracy, 
completeness or reasonableness of the information contained herein or any other written or oral communication transmitted or made available to any 
Recipient. To the maximum extent permitted by law, the Group and its affiliates and representatives expressly disclaim any and all liability based on or 
arising from, in whole or in part, such information, or any errors or omissions.

Investment Risk

An investment in Australian Dairy Farms Group (AHF), is subject to known and unknown risks both specific to AHF and of a general nature, some of which 
are beyond the control of the Group including possible loss or reduction in capital invested. Such risks may either individually or in combination adversely 
affect the future operating and financial performance of AHF, its investment return and value of its securities. 

There can be no guarantee and the Directors and management give no assistances, (notwithstanding that they will use their conscientious best 
endeavours), that AHF will achieve its stated objects or that any forward looking statement or forecast will eventuate. 
 
Forward-Looking Statements

This Presentation contains certain statements which may constitute forward-looking statements or information (‘’forward-looking statements”), including 
statements regarding the use of proceeds of any funds available to the Group. These forward-looking statements are based on certain key expectations 
and assumptions, including assumptions regarding the general economic conditions in Australia and globally, industry conditions in Australia and the 
intended operations of the Group. These factors and assumptions are based upon currently available information and the forward-looking statements 
contained herein speak only as of the date hereof. Although the expectations and assumptions reflected in the forward-looking statements are reasonable 
in the view of the Group’s directors and management, reliance should not be placed on such statements as there is no assurance that they will prove 
correct. This because forward-looking statements are subject to known and unknown risks, uncertainties and other factors that could influence actual 
results or events and cause actual results or events to differ materially from those stated, anticipated or implied in the forward-looking statements. These 
risks include, but are not limited to: uncertainties and other factors that are beyond the control of the Group; global economic conditions; risks associated 
with the global dairy industry; commodity prices, exchange rate changes; operational and seasonal risks associated with farming; delays or changes in 
plans; specific risks associated with the ability to execute production contracts, ability to meet work commitments and capital expenditures; and risk 
associated with securities market volatility. The Group assumes no obligation to update any forward-looking statements or to update the reasons why 
actual results could differ from those reflected in the forward-looking statements, except as required by Australian securities laws and ASX Listing Rules.

1Associates of Australian Dairy Farms Group include any of its directors, employees, contractors, advisers, brokers, consultants and their respective employees and 
representatives. References to “Australian Dairy Farms”, the “Group” Australian Dairy Farms Limited, Australian Dairy Farms Trust and its trustee are references to 
Australian Dairy Farms Group and / or the following constituent entities. Australian Dairy Farms Limited ACN 057 046 607, Australian Dairy Farms Trust ASRN 600 601 689, 
Camperdown Dairy Company Pty Ltd ACN 140 640 606, SW Dairy Farms Pty Ltd ACN 600 103 553 and other subsidiary entities. 
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Delivering on consistent strategy 

•  Repositioning the company - renaming of company to Australian
   Dairy Nutritionals Ltd.

•  Moving up the value chain – completed purchase of Flahey’s Nutritionals and
   new ranges of Infant formula well progressed.

•  Brought forward the organic milk timeline with the purchase of “Yaringa” farm
   which will be fully certified organic November this year.

•  Secured 4 year exclusive contract with The Collective for material volume of 
   yoghurt and related products being sold nationally.  

•  Building Brand equity – 
•  Expansion of Camperdown dairy branded sales continuing. 
•  New company owned brands under development. 

•  Decreased customer concentration for a more diversified customer base. 
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Delivering on consistent strategy continued 

•  Camperdown Dairy is now producing organic dairy products across milk, butter
    and yoghurt categories.

•  Market reach expansion – products manufactured by Camperdown Dairy are now
   sold and consumed in Victoria, NSW, QLD, SA and WA (either company owned or
   customer branded products).

•  Negotiated the release of a 10 year non compete (5 years before end of term) in
   organic butter and commenced a new brand in the following month.

•  Expansion of Executive Management capability with the addition of Sales and 
   Marketing Director with extensive infant formula experience and In-house Legal 
   Counsel and Company Secretary.

•  Completed yoghurt factory capacity upgrade on time and in budget. 

•  Progressing well on infant formula facility plans. 
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•  We will continue to build on strong growth in consumer awareness of the
   Camperdown Dairy Brand in the Victorian market.

•  Ranging of Camperdown Dairy milks has increased to 80% of Woolworths stores in
   Victoria as well as key food service distributors. 

•  The Camperdown Dairy Jersey brand is highly differentiated in the white milk
   market.  Jersey milk is higher in Fat and higher in Protein (+20%) making it a ‘better
   for you’ proposition. 
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•  Flahey’s Pure organic range of infant formula and
   toddler milk. 
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THE FUTURE
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•  Flahey’s Nutritionals has successfully trademarked
   the Flahey’s Future brand in China, Singapore,
   New Zealand and The Philippines.

•  The development of the Future product will be
   unique to all markets with a focus on
   babies “Tummy Health.” 
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•  Conversion of ADNG farms from conventional to certified organic is ahead of
   schedule and is the largest single entity conversion of organic milk in
   Australia.

•  The most recent purchase of ‘Yaringa’ farm in Nirranda South will be fully NASSA
   certified November this year.

•  ADNG will manage the farms in a way that continually links back to the strategic
   plan of organic milk production. Part of this plan involves the sale of the Glenfyne
   farm which is a non milk producing farm and surplus to ADNG needs. 

Security of supply for organic milk
Farm Organic Transition Program
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•  The Camperdown Dairy park transition is on track
•  Design of stage 1 building works complete.

•  Manufacturing layout completed and costed by Independent Engineering
   Contractor.

•  Stage 1 to produce all current and new fresh products
•  Purpose built site to accommodate strategic plan.

•  Relocate current manufacturing processes of milk, yoghurt and butter.

•  Designed for efficiency, expanding volumes and new products.

•  One site for receival of fresh milk, storage of packaging and raw materials, 
   processing and finished goods.

•  Stage 1 to incorporate
•  Food safety, Quality control and
   product development.

•  Offices to accommodate management.

•  Facilities to train and develop staff.

Camperdown Dairy Park 
New Best Practice Manufacturing Facility
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•  Stage 2 is currently in the advanced planning stages and includes
•  Installation of Infant formula spray dryer.

•  Installation of Pharmaceutical grade blending and tinning plant.

•  Stage 2 will produce and pack
•  Infant formula products.

•  Speciality nutritional products.

•  Organic whole milk powder.

•  Organic skim milk powder.

•  Other nutritional powders.

Camperdown Dairy Park 
New Best Practice Manufacturing Facility
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THE END 
(But really just the Beginning)


