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ASX RELEASE 

24 July 2017 

Update on Brisbane City Council (BCC) LGS Contract – TNE Response to 
BCC Second Notice to Show Cause 

TechnologyOne Ltd (ASX: TNE) provides the following update regarding the dispute with Brisbane City 
Council (BCC) in relation to the LGS Project Contract (Contract) based on queries from our shareholders on 
the status of this project.  

As previously disclosed in our ASX statement dated 7 July 2017, on 26 June 2017, BCC issued 
TechnologyOne with a second Notice to Show Cause (June Notice to Show Cause).  The June Notice to 
Show Cause covers many of the same issues in the May Notice to Show Cause, all of which BCC did not act 
upon.  This second Notice also ignores TechnologyOne’s bona fide requests for extensions of time under the 
contract due to BCC’s conduct. 

On 17 July 2017 TechnologyOne once again provided BCC with an exhaustive response to the second Notice 
to Show Cause.  To allow our shareholders to make an assessment of this dispute, we have reproduced in 
Appendix A of this announcement, the summary section of our response to the second Notice to Show Cause 
(limited to sections 2.1 to 2.7). 

This summary explains how BCC actions and inactions are causing the project to proceed more slowly than 
planned and are preventing a compliant system being implemented and operating by the contracted date 
(refer section 2.4 of the response) as follows: 

 Significant Additional Scope Causes Substantial Delays (5+ months)
 Council’s Instruction Not to Proceed in December 2016 Causes Substantial Delays (5+ months)
 Council’s Failure to Reform The Project Causes Substantial Delays
 Council’s Unreasonable and Bureaucratic Conduct Causes Delays.

This summary also explains how BCC has endangered the successful completion of the project through its 
actions and inactions (refer section 2.6 of the response) as follows: 

 Council’s Business Processes are Poorly Defined; their Process Catalogue is deficient and Council is
in breach of contract

 Council has not acted on the recommendations of the independent review commissioned by Council
 Council’s unreasonable conduct and lack of real action after the Lord Mayor’s Announcement

has condemned the project to fail.

TechnologyOne continues to recommend expedited arbitration to resolve issues.  BCC continues not to 
accept arbitration which would allow these issues to be resolved and the project put back on track. 

TechnologyOne has highlighted to our shareholders on a number of occasions since our half year results, that 
termination of the contract by BCC is expected. 

BCC has made it clear through both its actions and its statements that it does not want to complete 
this project, and is endeavouring to engineer a termination of the contract for breach.  TechnologyOne 
has now made it clear to BCC if they proceed with a wrongful termination, TechnologyOne will 
immediately commence proceedings for a $50+m damages claim.  

TechnologyOne has offered to BCC that if they no longer wish to proceed with the project, TechnologyOne is 
open to BCC paying all outstanding invoices and to seperate company, which would be substantially less than 
the cost of a long and drawn out court case that exposes Brisbane ratepayers to a $50+m damages claim. 
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Given BCC’s continuing behaviour is exposing Brisbane ratepayers to a significant damages claim, 
TechnologyOne Executive Chairman Adrian Di Marco once again reached out last week to the Lord Mayor to 
no avail.  

Mr Di Marco said “Though the Lord Mayor has on many occasions publicly stated that the project needed to 
be reformed, and that he was committed to doing this, BCC has taken no steps to achieve this, and has 
hindered TechnologyOne from doing so.” 

Mr Di Marco said “TechnologyOne at all times remains ready, willing and able to complete the BCC contract. 
TechnologyOne as the leading supplier to over 300 Councils in Australia, is uniquely placed to provide a 
compelling value proposition to the ratepayers of Brisbane.  If BCC lawyers had not assumed control of this 
project after the Lord Mayor's inaccurate press conference in January, and common sense had prevailed, we 
would still be on track to meet the contracted ‘go live date.” 

TechnologyOne remains confident of its legal position. 

- ENDS –

About TechnologyOne 

TechnologyOne (ASX:TNE) is Australia’s largest enterprise software company and one of Australia’s top 200 
ASX-listed companies, with offices across six countries.  We create solutions that transform business and 
make life simple for our customers.  We do this by providing powerful, deeply integrated enterprise software 
that is incredibly easy to use.  Over 1,000 leading corporations, government departments and statutory 
authorities are powered by our software. 

We participate in only eight key markets: government, local government, financial services, education, health 
and community services, asset intensive industries, project intensive industries and corporates.  For these 
markets, we develop, market, sell, implement, support and run our preconfigured solutions, which reduce 
time, cost and risk for our customers. 

For 30 years, we have been providing our customers enterprise software that evolves and adapts to new and 
emerging technologies, allowing them to focus on the business and not technology.  Today, our software is 
available on the TechnologyOne Cloud and across smart mobile devices. 

For further information, please visit: TechnologyOneCorp.com 



Appendix A to TechnologyOne ASX Statement 24 July 2017 

Excerpt from TechnologyOne's Response to Brisbane City Council ("Council") dated 17 July 2017 

2 Summary 

2.1 It would be unreasonable for Council to terminate the Customer Contract on the basis of the 
matters complained of in the Second Notice in light of the cause shown in this response. The 
reasons are summarised below and developed in this response. 

2.2 In showing cause herein, TechnologyOne incorporates by reference, and also relies upon, on its 
Response to the First Notice. A copy of that response is in Appendix A. 

2.3 TechnologyOne is not in material breach of the Customer Contract. There is no basis for Council 
to terminate the Customer Contract for cause. 

2.4 Council's contentions in the Second Notice are, in substance that TechnologyOne has failed to 
carry out work on time and is progressing under the Customer Contract at a rate that will prevent 
a compliant system being implemented and operating by November 2017. It is Council that is 
causing the project to proceed more slowly than planned and preventing a compliant system 
being implemented and operating by November 2017 for the reasons as follows: 

(a) Significant Additional Scope Causes Substantial Delays (5+ months): On 28
October 2016, Council provided TechnologyOne with Council's process catalogue. It
included at least 40% more (i.e., 61) new process patterns, and many more processes,
that were not within the scope of the Customer Contract. Council told TechnologyOne
that Council wanted these additional process patterns and processes added to the work
performed by TechnologyOne under the Customer Contract. As a result,
TechnologyOne performed significant additional work to plan for the inclusion of this
additional scope. However on 12 June 2017, after receiving the Response to the First
Notice, Council told TechnologyOne that Council no longer required TechnologyOne to
implement the system in accordance with Council's process catalogue. Despite
requests, Council has not, as the Customer Contract obliges it to do, provided
TechnologyOne with a conforming process catalogue. This means that TechnologyOne
does not have the correct and necessary information to perform the Customer Contract.
TechnologyOne issued Council with an Extension of Time request EOT-7 for at least 5
months. See sections 4.3 to 4.50 below.

(b) Council's Instruction Not to Proceed in December 2016 Causes Substantial Delays
(5+ months): On 15 December 2016, in breach of the Customer Contract, Council
instructed TechnologyOne not to proceed past Payment Milestone 9. This instruction
was both unreasonable and uncommercial. On 8 May 2017, that instruction was
revoked by Council even though circumstances had not changed, demonstrating
Council's inconsistent approach. For 5 months, TechnologyOne was prevented by
Council from undertaking verification workshops with Council and configuring of the
software. To TechnologyOne's detriment, because of this. TechnologyOne has been
delayed in progressing the project. Council is still making it difficult for TechnologyOne
to proceed. TechnologyOne issued Council with an Extension of Time request EOT-8
for at least 5 months. See sections 4.51 to 4. 70 below.

(c) Council's Failure to Reform the Project Causes Substantial Delays: Council publicly
stated the project needed to be reformed, but took no material steps towards doing so.
Because of the potential impact of reformation, Council and TechnologyOne agreed to
defer planning and work that were contractually required to be performed and that were
essential for subsequent points of the project. Because ultimately, Council did not
undertake the reformation, these items of work have not been carried out. Council has
refused to discuss this with TechnologyOne. That impasse has occasioned substantial
delays. Examples of essential items that were postponed include the revised
implementation methodology, the revised Master Schedule, and the revised Resource
Plan, which had to be agreed between the parties. These items set out key procedures
and plans that were needed to carry out the remainder of the project. TechnologyOne








