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29 February 2008 
 
 
 
The Manager 
ASX Limited 
20 Bridge Street 
Sydney NSW 2000 
 
 
 
Dear Sir 
 
Allco HIT Limited – Preliminary Half Year Report (Appendix 4D) for the half-year ended 31 
December 2007 
 
The directors of Allco HIT Limited (‘AHL’) are pleased to announce the financial results of AHL and its 
controlled entities for the half-year ended 31 December 2007.  This report covers the reporting period 
from 1 July 2007 to 31 December 2007. 
 
Results for announcement to the market 
 
Financial Results 31 Dec 2007

A$’000

Revenue from ordinary activities 120,158

Loss from ordinary activities after tax attributable to shareholders (6,416)

Loss for the period attributable to shareholders (6,416)
 
 
 
Dividends for the half year ended 31 December 2007 
 
Dividends  Amount

per security
$AUD

Franked amount
per security

$AUD

Foreign 
sourced 
dividend 

$AUD 

NZ franked 
amount per 

security
$AUD

Paid 20 September 2007 
Record Date 6 September 2007 
 
Payable 27 March 2008 
Record Date 11 March 2008 

8.7 cents

6.7 cents

Nil

Nil

8.7 cents 
 
 

6.7 cents 

4.3 cents

2.9 cents

 
A dividend reinvestment plan (‘DRP’) currently operates and will apply with respect to the interim 
dividend payable on 27 March 2008. The deadline for receipt of an election notice to participate in the 
DRP with respect to the interim dividend is 5pm on 3 March 2008. 
 



Net tangible assets per security 
 
Description 31 Dec 2007  

$AUD per security

Net tangible assets per security $0.75
 
The company underwent a significant restructure and corporatisation of the Hybrid Investment Trust 
in March 2007. The company has therefore not included comparatives for the half-year ending 31 
December 2006 as this would provide a misleading comparison of the company’s results. 
 
All other information requiring disclosure to comply with ASX Listing Rule 4.2A is contained in AHL’s 
announcement to the market and in the accompanying audit reviewed financial statements, which 
have been released to the ASX today. 
 
Further information regarding Allco HIT is available on the company’s website www.allcohit.com 
 
 
Yours faithfully, 
 
 

 
 
Tom Lennox 
Company Secretary 
 
 
 
 
 
 
Contact details: 
Alexandra Ballard 
Investor Relations Manager 
Allco Finance Group 
Tel: (+61 2) 9255 4100 
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ABN 69 122 462 328 
 
 
 
Company Secretary 
Tom Lennox 
 
 
Registered office 
Level 24, Gateway 
1 Macquarie Place 
Sydney NSW 2000 
 
Telephone +612 9255 4100 
 
www.allcohit.com.au 
 
Share registry 
Computershare Investor Services 
Yarra Falls 
452 Johnston Street 
Abbotsford VIC 3067 
 
Telephone (within Australia): 1300 738 987 
Telephone (outside Australia): +613 9415 4635 
Facsimile: +613 9473 2500 
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Stock Exchange Listing 
Allco HIT Limited ordinary shares, Alleasing Hybrid units and PoD Hybrid units are quoted on the Australian Securities 
Exchange (ASX) as AHI, AHUG and AHUGA respectively. 
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Directors’ Report 
 
The Directors present their report on the consolidated entity, comprising Allco HIT Limited (“Company” or “AHL”) and 
its controlled entities (together the “Consolidated Entity”) for the half-year ended 31 December 2007. 
 
Directors 
The Directors of AHL who held office during the half-year period and until the date of this report are set out below. The 
Directors were in office for the entire period unless otherwise stated. 
 
Independent non-executive 
Neil Lewis  
Richard Alcock  
Executive 
Christopher West  (Chairman) 
John Drabble (Managing Director)  
Graham Jackson  
 
Principal activities 
AHL owns and operates a diversified portfolio of lending businesses that provide asset financing and property related 
lending services to small to medium enterprises and high net worth individuals in Australia and the Asia Pacific region 
(“Target Sector”). AHL also operates an investment portfolio of mezzanine loans specifically in the asset and 
equipment finance, property finance and financial asset sectors.  Finally, AHL, through its wholly owned subsidiary, 
the Allco Hybrid Investment Trust (“HIT”), is entitled to receive at conversion of the Allco Principals Trust (“APT”) 
preference units, 25% of any net profit in APT from the date of issue of the preference units (being 31 December 
2004) to the date of conversion (“upside sharing arrangement”). HIT has agreed to provide one fifth of this upside to 
holders of the PoD Hybrids on a pro rata basis. 
 
Operating and financial review 
The Consolidated Entity’s net loss after tax attributable to ordinary equity holders for the half-year ended 31 
December 2007 was $6.4m, a decrease of $16.0m on the prior period. The decrease is primarily due to the 
unrealised loss on the upside sharing arrangement. 
 
The upside sharing arrangement with APT has resulted in a loss to the Consolidated Entity’s earnings as the profit of 
APT is primarily a function of the Allco Finance Group Ltd (AFG) share price. APT made a loss for the 6 months to   
31 December 2007 largely driven by the fall in the AFG share price. As a result, the Consolidated Entity recognised 
an unrealised loss of $17.7m from the upside sharing arrangement for the half-year. This loss represents the reversal 
of all the unrealised profits recognised in prior accounting periods. As at 31 December 2007, the amount due to the 
Consolidated Entity from the upside sharing arrangements is nil (2006: $38.9m). 
 
Although the amount can vary between periods, the upside sharing arrangement can never result in an overall loss to 
the Consolidated Entity.  
 
The profit before the upside sharing arrangement and income tax was $20.4m, an increase of $19.5m over the prior 
half-year. This increase was a result of the strong performance of one of the acquired operating businesses, Strategic 
Finance, upon the formation of the group in March 2007. The Directors are pleased with the overall performance of 
the operating and principal investment business, given the extremely challenging operating environment as a result of 
the volatility in global financial markets. 
 
The Consolidated Entity earnings per share for the half-year was (6.9c) per share (2006: 84.5c per unit). Excluding 
the unrealised loss from the upside sharing arrangement the earnings per share for the half year was 13.4c per share 
(2006: 7.5c per share) an increase of 78.7% on the prior period. 
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Dividends  
Dividends paid to members during the half-year were as follows: 
 

2007 2006
$'000 $'000

Final ordinary dividend paid for the year ended 30 June 2007 - 8.7 cents per share 
(2006: Nil), with zero franking credits attached (2006: Nil) 8,532           -                 
 
Events occurring after balance sheet date 
Current operating environment 
Since the 31 December 2007 the financial markets have continued to remain volatile. This has the potential to impact 
on the ability of the Consolidated Entity to obtain funding and for it to meet it’s liabilities as and when they fall due. In 
order to confirm the going concern assumption the Directors maintain short and medium term forecasts that indicate 
that the Consolidated Entity can meet its debts as and when they become due and payable. 
 
Funding requirements for Group entities 
The Consolidated Entities are dependent on the ongoing debt facilities provided by their financiers to continue to 
operate as a going concern. As a result of events arising after the balance date a number of the controlled entities is 
in the process of renegotiating the terms, conditions and maturity of their financing facilities.  These include 
AllCommercial Finance Australia Pty Limited (“AllCommercial”) noted below, Momentum Investment Finance Pty 
Limited (“Momentum”) and International Mezzanine Funds Management (Australia) Pty Limited (“IMFML”) have 
facilities maturing over the next twelve months. The outcome of these negotiations cannot presently be determined 
with certainty although the Directors anticipate a successful outcome in these negotiations. 
 
Carrying value of goodwill 
As a result of the uncertainty regarding the funding position of the controlled entities, there may be an impairment of 
the goodwill balances associated with the acquisitions of Strategic Investment Group Limited ($223.3 million), 
Momentum ($1.2 million) and IMFML ($0.9 million). 
 
Mobius AllMortgage Trust loan carrying value 
HIT Finance Pty Limited, a controlled entity of AHL holds Class M2 Notes in Mobius to the value of $32 million. As at 
28 February 2008, AHL was informed that Mobius may not be able to continue loan origination. The recoverability of 
HIT Finance Pty Limited’s loans to Mobius is dependent on the ongoing operations of Mobius which currently cannot 
be determined with certainty. 
 
Refinancing of Warehouse Facility in Gateway Commercial Finance Trust 
AllCommercial’s loan book is securitised and funded via the Gateway Commercial Finance Trust. This platform 
comprises a 364 day warehouse facility which matures on 17 April 2008. Negotiations are ongoing with the senior 
note holders to extend their warehouse funding in advance of the facility maturity date. The banks facility limit is 
$745m of which $561m was drawn at 31 December 2007. The Directors consider it is likely that a successful 
renegotiation will be achieved. 
 
If negotiations cannot be satisfactorily concluded there could potentially be a materially adverse impact on the 
profitability of the ongoing AllCommercial business including the potential that AllCommercial would be unable to write 
new loans, together with the possible impairment of up to $33.8m of goodwill arising from the acquisition of the 
business. Any impairment of goodwill will be a non-cash adjustment through the income statement. 
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Medium Term Notes 
The Medium Term Notes (MTN’s) referred to in note 10(d) were redeemed on 13 February 2008. The MTN’s were 
refinanced with the issuance of $50m in Subordinated Convertible Floating Rate Medium Term Notes with a maturity 
of 13 February 2013 and a yield to maturity of BBSW + 5% pa.  
 
Impairment of APT Preference units and write down of the PoD Hybrids 
The Hybrid Investment Trust (HIT) owns 256,250,000 preference units in Allco Principals Trust (APT).  
 
The PoD Hybrids comprise a note issued by HIT (which matures in June 2008) and an undertaking by HIT to deliver 
certain conversion securities to the investors. On maturity or earlier conversion, the PoD Hybrids must be repaid and 
conversion securities must be delivered to the investors under the undertaking. 
 
Allco Principals Investments (“API”) a subsidiary of APT has a significant shareholding in AFG over which lenders of 
API have security. The AFG share price has fallen significantly from $10.64 at 30 June 2007 to $6.20 at 31 December 
2007. Subsequent to 31 December 2007 the AFG share price has fallen further closing at $0.98 at 28 February 2007.  
 
The fall in the share price of AFG has had a significant impact on the financial position of APT and its ability to 
redeem the APT preference units.  The Directors of the Responsible Entity have considered the recoverability of the 
APT preference units and are of the opinion that they have now become significantly impaired.  
 
The Directors consider there are continuing uncertainties in assessing the future value and accessibility with respect 
to AFG shares and other assets held by APT. Given these uncertainties, the Directors consider that the APT 
preference units should be fully written down to nil in the half year report to 31 December 2007. The Directors 
consider this to be the most prudent and appropriate value given the inherent uncertainty regarding the likelihood and 
timing of any payments from APT. 
 
HIT’s contractual liabilities under the PoD Hybrids are limited recourse in nature to HIT and the Consolidated Entity. 
This means that in the event payments or any losses in respect of breaches of obligations in respect of the PoD 
Hybrids cannot be satisfied from the Approved Investments and the APT preference units, holders have no recourse 
to the other assets of HIT. However, holders have the benefit of a first ranking charge over the Approved Investments 
and the APT preference units.  
 
The proceeds realised from the APT preference units were to be utilised directly by HIT to meet it’s obligations under 
the PoD Hybrids. HIT’s liability for the PoD Hybrids is therefore directly affected by the amount recoverable by HIT 
from its investment in the APT preference units and APT’s ability to settle all its liabilities in respect of the PoD 
Hybrids in full. As a result the Directors have also fully written down the liability for the PoD Hybrids at 31 December 
2007. 
 
The resultant impact on the Consolidated Entities has been to recognise a deferred income item on the balance sheet 
of $2,770,000. This consists of: 

$'000

Impairment of the APT Preference units (241,666)                  
Write down of the liability for the PoD Hybrids 244,436                   
Deferred income 2,770                        
The impairment of the APT preference units and the write down of the liability for the PoD Hybrids has no cash impact 
on the Consolidated Entity. 
 
The write down of the liability for the PoD Hybrids relates to the amount due on redemption of the preference units. 
The amount due as a distribution in June 2008 of $4.50 per PoD Hybrid is not impacted since the HIT maintained 
sufficient funds held in Approved Investments to pay this distribution. 
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Notes 31 December 31 December
2007 2006
$'000 $'000

Interest income 4 100,245                       23,165                         
Interest expense 5(c) (70,173)                       (19,304)                       
Net interest income 30,072                         3,861                           

Other operating income 4 19,913                         397                              
Operating expenses 5(a) (29,590)                       (3,404)                         
Profit before upside sharing arrangement and income tax                          20,395                               854 

Upside sharing arrangement 6 (17,701)                       8,708                           
Profit before income tax 2,694                           9,562                           

Income tax expense 8 (7,346)                         -                              

(Loss) / Profit for the year (4,652)                         9,562                           

Total recognised income and expense for the period
Attributable to:
Equity holders of the Company (6,416)                         9,562                           
Minority interest 1,764                           -                              
(Loss) / Profit for the period (4,652)                         9,562                           

Earnings per share
Basic earnings per share/unit attributable to ordinary equity holders 16 (6.9)                             84.5                             
Diluted earnings per share/unit attributable to ordinary equity holders 16 (6.9)                             84.5                             
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Notes 31 December 30 June
2007 2007
$'000 $'000

Assets
Cash and cash equivalents 134,025              167,676              
Trade and other receivables 11,425                35,525                
Derivative financial instruments 3,760                  1,581                  
Available-for-sale financial assets 1,199                  1,421                  
Loan assets held at amortised cost 9 1,427,622           1,572,999           
Property, plant and equipment 2,391                  1,340                  
Deferred tax assets 6,824                  4,873                  
Other assets 383                     2,727                  
Intangible assets 259,189              259,648              
Total assets 1,846,818           2,047,790           

Liabilities
Trade and other payables 37,709                126,052              
Derivative financial instruments  -                      119                     
Deferred income 8,934                  8,143                  
Interest-bearing loans and borrowings 10 1,402,774           1,550,920           
Current tax liabilities 8,870                  2,612                  
Deferred tax liabilities 1,191                  1,967                  
Employee entitlements 1,937                  2,771                  
Provisions 2,752                  7,331                  
Total liabilities 1,464,167           1,699,915           
Net assets 382,651              347,875              

Equity
Issued capital 11 326,198              272,804              
Reserves 12 578                     2,272                  
Retained earnings 13 12,519                27,467                

339,295              302,543              
Minority interests 14 43,356                45,332                
Total equity 382,651              347,875              
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Notes 31 December 31 December
2007 2006
$'000 $'000

Total equity at the beginning of the period 347,875                  18,836                    

Movements in:
 - Cash flow hedges, net of tax 1,462                      -                          
 - Foreign exchange translation differences, net of tax (3,411)                     -                          
Net income recognised directly in equity (1,949)                     -                          

(Loss) /Profit for the period (4,652)                     9,562                      
Total recognised income and expense for the period (6,601)                     9,562                      

Transactions with equity holders in their capacity as equity holders
Contributions of equity, net of transaction costs and tax 59,432                    -                          
Treasury shares 11(a) (6,038)                     -                          
Share-based payments 12 255                         -                          
Dividends provided for or paid 17 (8,532)                     -                          
Minority interest
 - Windup of Australian Mezzanine Income Fund 14 (1,976)                     -                          
 - Dividend paid or provided on Strategic Perpetual Preference Shares 14 (1,764)                     -                          

41,377                    -                          
Total equity at the end of the period 382,651                  28,398                    

Total recognised income and expense for the period
attributable to:
Equity holders of the Company (8,365)                     9,562                      
Minority interest
 - Minority share of profit 1,764                      
Total recognised income and expense for the period (6,601)                     9,562                      
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Notes 31 December 31 December
2007 2006
$'000 $'000

Cash flows from operating activities
Interest income received 77,457               2,247                 
Other income received 18,102               233                    
Interest paid (52,055)              -                     
Payments to suppliers and employees (18,324)              (415)                   
Responsible Entity's fees paid (7,090)                (3,308)                
Financing costs paid (163)                   -                     
Tax paid (9,195)                -                     
Net cash from operating activities 8,732                 (1,243)                

Cash flows from investing activities
Payments for property, plant and equipment (1,378)                -                     
Payments for acquisition costs (234)                   -                     
Proceeds from available-for-sale financial assets 171                    -                     
Net movement in loan assets (98,427)              18,686               
Net cash from investing activities (99,868)              18,686               

Cash flows from financing activities
Payments for redemption of units (1,976)                -                     
Share issue transaction costs (1,573)                -                     
Proceeds from borrowings 356,106             -                     
Finance raising costs (2,250)                
Repayment of borrowings (251,520)            (17,100)              
Debentures redeemed and issued (28,479)              -                     
Dividends paid to ordinary shareholders (8,253)                -                     
Dividends paid to Strategic preferred shareholders (1,764)                -                     
Net cash from financing activities 60,291               (17,100)              

Net increase in cash and cash equivalents (30,845)              343                    
Cash and cash equivalents at 1 July 167,676             1,205                 
Effect of exchange rate fluctuations on cash and cash equivalents (2,806)                -                     
Cash and cash equivalents at 31 December 134,025             1,548                 

Non cash investing activities
Dividend reinvestment plan 129                    -                     

129                    -                     
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1. Significant accounting policies 
This general purpose financial report for the half-year ended 31 December 2007 comprises Allco HIT Limited 
(“Company” or “AHL”) and its subsidiaries (together referred to as the “Consolidated Entity”).  
 
The financial report was authorised for issue by the Directors on 29 February 2008. 
 
 
(a) Statement of compliance 
The consolidated half-year financial report is a general purpose financial report which has been prepared in accordance 
with AASB 134: Interim Financial Reporting and the Corporations Act 2001. 

 
This consolidated half-year report does not include all of the information required for a full annual financial report.  
Accordingly, this report is to be read in conjunction with the most recent annual financial report and any public 
announcements made by the Company during the interim reporting period in accordance with the continuous disclosure 
requirements of the Corporations Act 2001. 

  
The Company is of a kind referred to in ASIC Class Order 98/100 dated 10 July 1998 and in accordance with that Class 
Order, amounts in the financial report have been rounded off to the nearest thousand dollars, unless otherwise stated. 
 
 
(b)  Basis of preparation 
The accounting policies applied by the Consolidated Entity in this consolidated half-year financial report are the same as 
those applied by the Consolidated Entity in its consolidated financial report as at, and for, the year ended 30 June 2007. 
These policies have been consistently applied by each entity in the Consolidated Entity to all periods presented unless 
otherwise stated. 
 
Going concern 
Since the 31 December 2007 the financial markets have continued to remain volatile. This has the potential to impact on 
the ability of the Consolidated Entity to obtain funding and for it to meet it’s liabilities as and when they fall due. In order 
to confirm the going concern assumption the Directors maintain short and medium term forecasts that indicate that the 
Consolidated Entity can meet its debts as and when they become due and payable. 
 
 
(c) Addition of new and revised accounting standards 
The Consolidated Entity has adopted the following Standards and Interpretations, mandatory for half-year reporting 
periods beginning on or after 1 July 2007. Adoption of these Standards and Interpretations did not have any effect on the 
financial position or performance of the Consolidated Entity. 

 
• AASB 7 Financial Instruments: Disclosures; 
• AASB 2005-10 Amendments to Australian Accounting Standards; 
 
 
• AASB 2007- 4 Amendments to Australian Accounting Standards arising from ED 151 and Other Amendments (April 

2007;  
• AASB 2007-7 Amendments to Australian Accounting Standards;  
• Interpretation 10 Interim Financial Reporting and Impairment; and 
• Interpretation 11 AASB 2 – Group and Treasury Share Transactions and Related Amending Standard 

AASB 2007-1 Amendments to Australian Accounting Standards arising from AASB Interpretation 11. 
 
 
 



Allco HIT Limited 
          Notes to the Consolidated Financial Statements                 

                                       For the half-year ended 31 December 2007 

 14

(d) Estimates 
The preparation of the consolidated half-year financial report requires management to make judgements, estimates and 
assumptions that affect the application of accounting policies and the reported amounts of assets and liabilities, income 
and expense.  Actual results may differ from these estimates. 

 
In preparing this consolidated half-year financial report the significant judgements made by management in applying the 
accounting policies of the Consolidated Entity were the same as those that applied to the 30 June 2007 consolidated 
financial report. 
 
 
2. Critical Accounting Estimates And Judgements 
The Consolidated Entity makes estimates and assumptions concerning the future. The resulting accounting estimates 
will, by definition, seldom equal the related actual results.  
 
Impairment testing of AllCommercial goodwill 
In accordance with its accounting policy the Consolidated Entity tests annually whether goodwill has suffered any 
impairment or more frequently if changes in events or circumstances indicate that it might be impaired. The recoverable 
amount for goodwill in the AllCommercial business has been based on value in use calculations. These calculations 
require the use of assumptions. 
 
A key assumption used is that the current warehouse facility within the Gateway Commercial Finance Trust (GCFT) 
which funds the AllCommercial loan book is able to be refinanced on acceptable terms when it expires on 17 April 2008. 
Negotiations are currently ongoing with senior note holders to extend their warehouse funding on asset specific lines 
(refer note 10e).  
 
If negotiations cannot be satisfactorily concluded there could potentially be a materially adverse impact on the 
profitability of the ongoing AllCommercial business including the potential that AllCommercial would be unable to write 
new loans, together with the possible impairment of up to $33.8m of goodwill arising from the acquisition of the business. 
Any impairment of goodwill will be a non-cash adjustment through the income statement. 
 
The key assumptions used in the impairment testing model are: 
(i) Growth rate of 10% for the equipment and property book and 15% for the business finance book. 
(ii) Discount rate of 13%. 
 
Impairment Testing of Alleasing Preference Units 
The Hybrid Investment Trust (HIT) owns 130 million preference units in Alleasing Trust with a redemption amount of 
$136.5m at 31 December 2007. The Directors have reviewed the recoverability of the Alleasing preference units at 31 
December 2007.  
 
In carrying out this review the Directors have considered: 
(i) A management valuation of Alleasing at 31 December 2007. The management valuation was based on an updated 
external valuation completed in relation to the 30 June 2007 accounts. The valuation is highly dependant upon 
assumptions and future growth forecasts for the Alleasing business being achieved. Due to the inherent uncertainties in 
forecasting future events there could be a material adverse impact on the valuation of the Alleasing business, should the 
future growth forecasts and continuation of funding of the operations of the business not be achieved.   
 
(ii) The undertaking by Allco Finance Group Limited (“AFG”) to the Directors of the Responsible Entity and Directors of 
Alleasing Pty Ltd to provide sufficient financial assistance to Alleasing Trust and its controlled entities to enable them to 
continue their operations and fulfil all their financial obligations until at least 30 September 2009.  
 
(iii) A potential restructure by AFG of the Alleasing Trust capital structure. This restructure may result in a conversion of a 
portion of AFG’s mezzanine loans into equity in Alleasing Trust.  
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On the basis of all information currently available including in particular the undertaking provided in paragraph (ii) above, 
the Directors have concluded that there are reasonable grounds to believe that the Alleasing preference units are not 
impaired at 31 December 2007. 
 
 
 
 
 
 
3. Segment reporting 
Segment revenues and expenses are those that are directly attributable to a segment or the relevant portion that can be 
allocated to a segment on a reasonable basis.   
 
Any transfers between segments have been determined on an arms-length basis and eliminated on consolidation. 
 
The primary business segments are as follows: 
 
 Hybrid Investment Trust      
 Principal Investments   
 Strategic Finance   
 AllCommercial 
 Corporate   
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3. Segment reporting (continued) 

Hybrid Investment 
Trust

Principal 
Investments Strategic Finance AllCommercial Corporate Total

$'000 $'000 $'000 $'000 $'000 $'000

Total interest income from external sources 23,558                    7,461                      38,436                    25,497                    5,293                      100,245                  

Inter-segment revenue 13                           1,775                      -                          -                          (1,788)                     -                          

Interest income 23,571                    9,236                      38,436                    25,497                    3,505                      100,245                  

Other operating income 563                         148                         14,708                    3,855                      639                         19,913                    

Segment revenue 24,134                    9,384                      53,144                    29,352                    4,144                      120,158                  

Financing costs (19,164)                   (5,975)                     (21,702)                   (21,940)                   (1,392)                     (70,173)                   

Operating costs (426)                        (448)                        (12,279)                   (6,220)                     (9,807)                     (29,180)                   

Depreciation and amortisation -                          -                          (117)                        (275)                        (18)                          (410)                        

Profit before upside sharing arrangement and 
income tax 4,544                      2,961                      19,046                    917                         (7,073)                     20,395                    

Upside sharing arrangement (17,701)                   -                          -                          -                          -                          (17,701)                   

Profit before income tax (13,157)                   2,961                      19,046                    917                         (7,073)                     2,694                      

Income tax (expense)/credit (1,983)                     (889)                        (6,420)                     (275)                        2,221                      (7,346)                     

Profit for the year (15,140)                   2,072                      12,626                    642                         (4,852)                     (4,652)                     

Consolidated 31 December 2007

 
 
Prior to corporatisation, there was only a single business segment being the Hybrid Investment Trust.  
Consequently, no comparative segment reporting is provided as these can be found on the face of the Income Statement. 
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4. Revenue and other income 

31 December 31 December
2007 2006
$'000 $'000

Interest income
External parties 69,834                 36                        
Related parties 30,411                 23,129                 

100,245               23,165                 
Other operating income
Fee income 18,927                 397                      
Other income 986                      -                       

19,913                 397                      

Total revenue 120,158               23,562                 

 
 
5. Expenses 
(a) Operating expenses 

31 December 31 December
2007 2006
$'000 $'000

Employment expenses 8,571                      -                          
Depreciation and amortisation 410                         -                          
Bad debts written off 1,224                      -                          
Travel expenses 259                         -                          
Professional fees 1,554                      152                         
Impairment of assets 3,888                      -                          
Advertising and promotion 1,290                      -                          
Responsible Entity's fees 7,148                      3,086                      
Brokerage fees 1,180                      -                          
Registry maintenance and other fees 135                         162                         
Rental expense relating to operating leases 666                         -                          
IT and software development 277                         -                          
Printing, stationery and postage 216                         -                          
Other operating expenses 2,772                      4                             

29,590                    3,404                      
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(b) Other disclosures 

31 December 31 December
2007 2006
$'000 $'000

Employment expenses
Salaries and bonuses 6,896                      -                          
Share-based payments 255                         -                          
Directors fees 227                         -                          
Other associated personnel expenses 822                         -                          
Contributions to defined contribution superannuation funds 243                         -                          
Increase in provision for annual leave 109                         -                          
Increase in provision for long service leave 19                           -                          

8,571                      -                          

 
(c) Interest Expense 

31 December 31 December
2007 2006
$'000 $'000

Interest and finance charges paid or payable 51,010                     -                           
Alleasing Hybrids 6,832                      7,061                      
PoD Hybrids 12,331                    12,243                    

70,173                     19,304                     

 
6. Upside sharing arrangement 

31 December 31 December
2007 2006
$'000 $'000

Upside sharing arrangement (22,126)                    10,885                     
Payable to PoD holders 4,425                       (2,177)                      

(17,701)                    8,708                       

 
7. Deferred income 

31 December 31 December
2007 2006
$'000 $'000

Impairment of the APT Preference units (241,666)                  -                           
Write down of the liability for the PoD Hybrids 244,436                   -                           
Deferred income 2,770                       -                           

 
The Hybrid Investment Trust (HIT) owns 256,250,000 preference units in Allco Principals Trust (APT).  
 
The PoD Hybrids comprise a note issued by HIT (which matures in June 2008) and an undertaking by HIT to deliver certain 
conversion securities to the investors. On maturity or earlier conversion, the PoD Hybrids must be repaid and conversion 
securities must be delivered to the investors under the undertaking. 
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Allco Principals Investments (“API”) a subsidiary of APT has a significant shareholding in AFG over which lenders of API 
have security. The AFG share price has fallen significantly from $10.64 at 30 June 2007 to $6.20 at 31 December 2007. 
Subsequent to 31 December 2007 the AFG share price has fallen further closing at $0.98 at 28 February 2007.  
 
The fall in the share price of AFG has had a significant impact on the financial position of APT and its ability to redeem the 
APT preference units.  The Directors of the Responsible Entity have considered the recoverability of the APT preference 
units and are of the opinion that they have now become significantly impaired.  
 
The Directors consider there are continuing uncertainties in assessing the future value and accessibility with respect to 
AFG shares and other assets held by APT. Given these uncertainties, the Directors consider that the APT preference units 
should be fully written down to nil in the half year report to 31 December 2007. The Directors consider this to be the most 
prudent and appropriate value given the inherent uncertainty regarding the likelihood and timing of any payments from 
APT. 
 
HIT’s contractual liabilities under the PoD Hybrids are limited recourse in nature to HIT and the Consolidated Entity. This 
means that in the event payments or any losses in respect of breaches of obligations in respect of the PoD Hybrids cannot 
be satisfied from the Approved Investments and the APT preference units, holders have no recourse to the other assets of 
HIT. However, holders have the benefit of a first ranking charge over the Approved Investments and the APT preference 
units.  
 
The proceeds realised from the APT preference units were to be utilised directly by HIT to meet it’s obligations under the 
PoD Hybrids. HIT’s liability for the PoD Hybrids is therefore directly affected by the amount recoverable by HIT from its 
investment in the APT preference units and APT’s ability to settle all its liabilities in respect of the PoD Hybrids in full. As a 
result the Directors have also fully written down the liability for the PoD Hybrids at 31 December 2007. 
 
The impairment of the APT preference units and the write down of the liability for the PoD Hybrids has no cash impact on 
the Consolidated Entity. 
 
The write down of the liability for the PoD Hybrids relates to the amount due on redemption of the preference units. The 
amount due as a distribution in June 2008 of $4.50 per PoD Hybrid is not impacted since the HIT maintained sufficient 
funds held in Approved Investments to pay this distribution. 
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8. Income tax expense 
 

31 December 31 December
2007 2006
$'000 $'000

Profits/(losses) before income tax expense 2,694                    -                        

Income tax expense (benefit) at the Australian tax rate of 30% (2006: 30%) 808                       -                        
Increase in income tax expense due to:
 - Reversal of upside sharing arrangement 6,637                    -                        
 - Return of capital (HIT trust) 4,291                    -                        
 - Non-deductible expenses 80                         -                        
 - Entertainment 43                         -                        

Decrease in income tax expense due to:
 - Unrealised fee income -                        -                        
 - Non accessable income (5,097)                   -                        

5,954                    -                        

Difference in overseas tax rates 584                       -                        

Adjustments for current tax of prior periods -                        -                        
Income tax expense/(benefit) 7,346                    -                        

 
The comparative period consists of HIT, which is not subject to tax. 
 
9. Loan assets at amortised cost 

Loans and advances
Related entities 230,742                409,596                
Non related entities 1,209,509             1,172,144             

Less: provision for loan losses (12,629)                 (8,741)                   
1,427,622             1,572,999             

31 December 30 June

Current 719,111                720,886                
Non-current 708,511                852,113                

1,427,622             1,572,999             

 
HIT owns 130 million preference units in Alleasing Trust with a redemption amount of $136.5m at 31 December 2007. The 
Directors have reviewed the recoverability of the Alleasing preference units at 31 December 2007.  
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In carrying out this review the Directors have considered: 
(i) A management valuation of Alleasing at 31 December 2007. The management valuation was based on an updated 
external valuation completed in relation to the 30 June 2007 accounts. The valuation is highly dependant upon assumptions 
and future growth forecasts for the Alleasing business being achieved. Due to the inherent uncertainties in forecasting 
future events there could be a material adverse impact on the valuation of the Alleasing business, should the future growth 
forecasts and continuation of funding of the operations of the business not be achieved.   
 
(ii) The undertaking by AFG to the Directors of the Responsible Entity and Directors of Alleasing Pty Ltd to provide sufficient 
financial assistance to Alleasing Trust and its controlled entities to enable them to continue their operations and fulfil all their 
financial obligations until at least 30 September 2009.  
 
(iii) A potential restructure by AFG of the Alleasing Trust capital structure. This restructure may result in a conversion of a 
portion of AFG’s mezzanine loans into equity in Alleasing Trust.  
 
On the basis of all information currently available including in particular the undertaking provided in paragraph (ii) above, the 
Directors have concluded that there are reasonable grounds to believe that the Alleasing preference units are not impaired 
at 31 December 2007. 
. 
10. Interest-bearing loans and borrowings 

31 December 30 June
2007 2007
$'000 $'000

Non-traded financial liabilities
Corporate financing facility 246,265             186,055                    
Limited recourse borrowings 1,156,509          1,364,865                 

1,402,774          1,550,920                 

Current 871,082             770,304                    
Non-current 531,692             780,616                    

1,402,774          1,550,920                 

(a) Corporate financing facility 
Recourse debt
Bank borrowings 99,235               85,410                      
Medium-term notes 50,161               -                            

149,396             85,410                      

Non-recourse debt
Bank borrowings 68,057               71,422                      
Subordinated notes 28,812               29,223                      

96,869               100,645                    

Total corporate facilities* 246,265             186,055                    
* the carrying amount is net of capitalised borrowing costs
Current 15,750               94,626                      
Non-current 230,515             91,429                      

246,265             186,055                    
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 (b) Bank borrowings 
31 December 30 June

2007 2007
$'000 $'000

Total approved facility 226,295             227,031                    
Used facility at balance date (167,292) (156,832)
Unused facility at balance date 59,003               70,199                      

 
BOS International (Australia) Limited has provided the following two financial facilities: 
 
(i) A multicurrency senior debt revolving facility to AHL for up to $150 million. The borrowings are secured by a first ranking 
deed of charge over all assets of various subsidiary companies within the Consolidated Entity excluding AllCommercial 
Australia Pty Ltd, HIT and SFL and can be denominated in both Australian and New Zealand dollars.  The interest rate 
applicable to the facility is BBSW + 2%. The maturity date of the facility is 30 April 2011. The terms of the facility have 
subsequently been changed (refer note 18). 
 
(ii) A flexible term loan facility to Strategic Finance Limited (“SFL”) for up to NZ$75 million. The facility can be drawn down in 
either New Zealand or Australian dollars up to a maximum of NZ$75 million. The facility matures in July 2010.  At 31 
December 2007 the weighted average interest rate of all facilities was 10.20% pa.  
 
The borrowings are secured by debenture security given by SFL issued for the amount of the loan being drawn down. 
Where the loan is drawn down in Australian dollars, debenture stock is to be issued for 1.1 times the amount drawn down. 
 
(c)  Subordinated notes 
The subordinated notes are subordinated debts ranking behind debenture stock and all other deposits and creditors of SFL 
pursuant to the Debenture Trust Deed. These notes bear a weighted average fixed interest rate of 9.96%. The weighted 
average maturity profile is 15.4 months. 
 
(d) Medium Term Notes 
In December 2007 AHL issued A$50m callable unsecured medium term notes. The notes mature in December 2012. The 
notes have a structured interest profile with annual margin step ups. The maximum yield payable to maturity is BBSW plus 
5.54% pa. These notes have subsequently been refinanced (refer note 18). 
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(e) Limited recourse borrowings 

31 December 30 June
2007 2007
$'000 $'000

Secured against the underlying assets financed by Strategic
- secured against property assets 369,713             410,715                    
Funds on deposit - unsecured 3,663                 5,277                        

373,376             415,992                    

Secured against the underlying assets financed by AllCommercial
- secured against assets of Gateway Commercial Trust 605,073             520,601                    

605,073             520,601                    

Secured against the underlying assets financed by Momentum
- secured against assets of Gateway Momentum Funding Trust No. 1 36,700               33,722                      

36,700               33,722                      

Secured against the underlying assets financed by HIT
- secured against HIT's holding in APT Preference units -                     254,171                    
- secured against HIT's holding in Alleasing Preference units 141,360             140,379                    

141,360             394,550                    

1,156,509          1,364,865                 

Current 855,332             761,304                    
Non-current 301,177             603,561                    

1,156,509          1,364,865                 

 
 
SFL has A$370m of debenture stock on issue with a weighted average maturity of 11.3 months. The interest rate payable 
on the debentures is a weighted average fixed rate of 8.80% pa. 
 
AllCommercial’s loan book is securitised and funded via the Gateway Commercial Finance Trust. This platform comprises a 
364 day warehouse which matures in April 2008. Negotiations are ongoing with the senior note holders to extend their  
warehouse funding (refer note 2). The banks’ facility limit is A$745m of which A$561 is drawn. The total margin is 1.97% pa. 
 
Momentum’s loan book is securitised and funded via the Gateway Momentum Funding Trust No 1. This platform comprises 
a 364 day warehouse which matures in June 2008. Negotiations are ongoing with the senior note holders to extend their 
warehouse funding. The CBA facility limit is A$75m of which A$37m is drawn. The all-in margin is 1.42% pa. 
 
HIT issued A$130m of Alleasing Hybrids with A$136.5m falling due at maturity. These mature at the earlier of 17 August 
2009 or conversion into Alleasing equity units in the event the equity units are listed. The security pays a semi-annual 
coupon equating to 2 year BBSW plus 3.50% pa. As at reporting date A$4.9m of accrued interest has been included in the 
carrying amount of A$141.4m. 
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The Alleasing Hybrids are limited recourse obligations of HIT. This means that in the event payments or any losses in 
respect of breaches of obligations in respect of the Hybrids cannot be satisfied from the Approved Investments and the 
Preference Units, holders have no recourse to the other assets of HIT. However investors have the benefit of first ranking  
charge over the Approved Investments and the Preference Units as well as guarantees and a subordinated charge from 
Alleasing Trust. 
 
11. Issued capital 
(a) Share capital 
 

31 December 30 June 31 December 30 June
2007 2007 2007 2007

Shares Shares $'000 $'000
Ordinary shares fully paid 98,119,189            82,830,879            345,040             285,610             
Shares held in trust and treated as 
treasury shares (1,750,000)             -                         (6,038)               -                    
Total issued capital 96,369,189            82,830,879            339,002             285,610             

The Company The Company

 
Ordinary shares entitle the holder to participate in dividends and the proceeds on winding up of the Company in proportion 
to the number of and amounts paid on the shares held. The holders of ordinary shares are entitled to one vote per share at 
meetings of the Company. The variance between the consolidated balance sheet and note 11(a) relates to the reverse 
acquisition of HIT of net $12.8m. 
 
Treasury shares represent the cost of Company shares acquired for and held by share allocation plans. Treasury shares 
are de-recognised when the underlying shares vest to employees. No gain or loss is recognised in profit or loss on the 
purchase, sale or cancellation of the Company’s own equity instruments.  At 31 December 2007, 1,750,000 shares (2006: 
Nil) were held by share allocation plans. 
 
(b) Movements in issued capital 
 

Issue Price
Date $ $'000

Movement in ordinary share capital
Opening balance 1 July 2007 82,830,879   285,610       
Shares issued under share based payment plan 10/07/2007 1,750,000     3.45              6,038           
Shares issued - Strategic Earnout 22/08/2007 13,488,429   3.95              53,278         
Dividend reinvestment plan issues 20/09/2007 49,881          2.58              129              

Less: transaction costs arising on share issue, net of tax -                (15)               
Closing balance at 31 December 2007 98,119,189   345,040       

Number of 
shares

 
(c)  Dividend reinvestment plan 
The Company has established a dividend reinvestment plan under which holders of ordinary shares may elect to have all or 
part of their dividend entitlements satisfied by the issue of new ordinary shares rather than by being paid in cash.  
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(d)  Treasury shares 

Issue Price
Date $ $'000

Movement in treasury share capital
Opening balance 1 July 2007 -                -               
Employee share scheme issue 10/07/2007 1,750,000     3.45              6,038           
Closing balance at 31 December 2007 1,750,000     6,038           

Number of 
shares

 
12. Reserves 
 
(a) Cash flow hedging reserve 
The cash flow hedging reserve comprises the effective portion of the cumulative net change in the fair value of cash flow 
hedging instruments recognised directly in equity. Amounts are recognised in profit or loss when the associated hedged 
transaction affects profit or loss. 
(b) Foreign currency translation reserve 
Exchange differences arising on translation of foreign controlled entities are taken to the foreign currency translation reserve. 
Amounts are recognised in the profit or loss when the net investment is disposed of. 
 
(c) Share-based payments premium reserve 
Under AIFRS (AASB 2) an expense is recognised over the vesting period of share options granted to employees as part of 
the Employee Share Scheme. This expense is based on the valuation of the options granted determined at the grant date. 
 

31 December 30 June
2007 2007
$'000 $'000

Cash flow hedging reserve
Opening balance 1,296                  -                      
Revaluation movement during year, net of tax 1,462                  1,296                  
Total cash flow hedging reserve 2,758                  1,296                  

Foreign currency translation reserve
Opening balance 976                     -                      
Currency translation differences arising during the year (3,411)                 976                     
Total foreign currency translation reserve (2,435)                 976                     

Share-based payments reserve 
Opening balance -                      -                      
Share-based payments 255                     -                      
Total share-based payments reserve 255                     -                      

Total reserves 578                     2,272                  
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13. Retained earnings 

31 December 30 June
2007 2007
$'000 $'000

Opening balance 27,467               18,232               
Net profit/(loss) for the year (6,416)                9,235                 
Dividends paid (8,532)                -                     
Closing balance 12,519               27,467               
 
14. Minority interest 

31 December 30 June
2007 2007
$'000 $'000

Opening balance 45,332                    -                          
Minority interests taken on as a result of business combination -                          1,924                      
Windup of Australian Mezzanine Income Fund (1,976)                     -                          
Share of profit 1,764                      50                           
Proceeds on issue of Strategic Perpetual Preference Shares (PPS) -                          43,358                    
Dividends paid or provided on Strategic PPS (1,764)                     -                          
Closing balance 43,356                    45,332                    
 
SFL issued NZ$50m of PPS in June 2007. These are a perpetual instrument with no maturity and are listed on the New 
Zealand Debt Market. The PPS pay a quarterly coupon of BKBM plus 2.5% p.a. (reset annually in July). 
 
Preference shares are non redeemable and entitled to dividends at  10.96% inclusive of New Zealand imputation credits 
per annum when sufficient profits are available and are discretionary and non cumulative. They are not entitled to vote at 
meetings and participate ahead of ordinary shares on winding up of the Company. 
 
15. Commitments and Contingencies 
(a) Leases as lessee 
Commitments in relation to non-cancellable operating leases, contracted for at the reporting date but not recognised as 
liabilities, are payable as follows: 
 

31 December 30 June
2007 2007
$'000 $'000

Non-cancellable operating lease rentals are payable as follows:
Within one year 1,121                       911                    
After one year but not later than five years 1,680                       2,798                 

2,801                       3,709                 

 
 The lease commitments represent payments due for non-cancellable operating leases for office premises. 
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(b) Capital commitments 

31 December 30 June
2007 2007
$'000 $'000

Within one year 306                          -                     
306                          -                       

 
(c) Lending facilities commitments 
Lending facilities approved and not drawn down at 31 December 2007 were $59,003,000 (30 June 2007: $70,199,000). The 
terms of the AHL facility have subsequently been changed (refer note 18). 
 
 
16. Earnings per share/unit 

31 December 31 December
2007 2006
$'000 $'000

Reconciliation of earnings used in the calculation of basic earnings per 
share/unit
Profit attributable to equity holders of the Company (6,416)                 9,562                

Total earnings used in the calculation of basic earnings per share/unit (6,416)                 9,562                

Reconciliation of earnings used in the calculation of diluted earnings per 
share/unit
Earnings used in the calculation of basic earnings per share/unit (6,416)                9,562               

Total earnings used in the calculation of diluted earnings per share/unit (6,416)                 9,562                

 
Number of 

shares
Number of 

units

Weighted average number of ordinary shares/units used in the calculation of 
basic earnings per share/unit 93,380,818         11,320,715       

Total weighted average number of ordinary shares/units and potential ordinary 
shares used in the calculation of diluted earnings per share/unit 93,380,818         11,320,715       

31 December 31 December
2007 2006

Cents Cents

Basic earnings per share/unit (6.9)                     84.5                                       
Diluted earnings per share/unit (6.9)                     84.5                  
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17. Dividends 
 

31 December 31 December
2007 2006
$'000 $'000

a)      Ordinary shares 
Final ordinary dividend paid for the year ended 30 June 2007 - 8.7 cents per 
share (2006: Nil), with zero franking credits attached (2006: Nil) 8,532                -                    

The Company

 
b)      Dividends proposed
Dividends not recognised at the end of half-year 6,574                -                    
 
c)      Dividend franking account credit balance
Franking credits available for subsequent financial periods
based on a tax rate of 30% -                    -                    

 
18. Events occurring after balance sheet date 
Current operating environment 
Since the 31 December 2007 the financial markets have continued to remain volatile. This has the potential to impact on 
the ability of the Consolidated Entity to obtain funding and for it to meet it’s liabilities as and when they fall due. In order to 
confirm the going concern assumption the Directors maintain short and medium term forecasts that indicate that the 
Consolidated Entity can meet its debts as and when they become due and payable. 
 
Funding requirements for Group entities 
The Consolidated Entities are dependent on the ongoing debt facilities provided by their financiers to continue to operate as 
a going concern. As a result of events arising after the balance date a number of the controlled entities is in the process of 
renegotiating the terms, conditions and maturity of their financing facilities.  These include AllCommercial Finance Australia 
Pty Limited (“AllCommercial”) noted below, Momentum Investment Finance Pty Limited (“Momentum”) and International 
Mezzanine Funds Management (Australia) Pty Limited (“IMFML”) have facilities maturing over the next twelve months. The 
outcome of these negotiations cannot presently be determined with certainty although the Directors anticipate a successful 
outcome in these negotiations. 
 
Carrying value of goodwill 
As a result of the uncertainty regarding the funding position of the controlled entities, there may be an impairment of the 
goodwill balances associated with the acquisitions of Strategic Investment Group Limited ($223.3 million), Momentum ($1.2 
million) and IMFML ($0.9 million). 
 
Mobius AllMortgage Trust loan carrying value 
HIT Finance Pty Limited, a controlled entity of AHL holds Class M2 Notes in Mobius to the value of $32 million. As at 28 
February 2008, AHL was informed that Mobius may not be able to continue loan origination. The recoverability of HIT 
Finance Pty Limited’s loans to Mobius is dependent on the ongoing operations of Mobius which currently cannot be 
determined with certainty. 
 
Refinancing of Warehouse Facility in Gateway Commercial Finance Trust 
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AllCommercial’s loan book is securitised and funded via the Gateway Commercial Finance Trust. This platform comprises a 
364 day warehouse facility which matures on 17 April 2008. Negotiations are ongoing with the senior note holders to 
extend their warehouse funding in advance of the facility maturity date. The banks facility limit is $745m of which $561m 
was drawn at 31 December 2007. The Directors consider it is likely that a successful renegotiation will be achieved. 
 
If negotiations cannot be satisfactorily concluded there could potentially be a materially adverse impact on the profitability of 
the ongoing AllCommercial business including the potential that AllCommercial would be unable to write new loans, 
together with the possible impairment of up to $33.8m of goodwill arising from the acquisition of the business. Any 
impairment of goodwill will be a non-cash adjustment through the income statement. 
 
Medium Term Notes 
The Medium Term Notes (MTN’s) referred to in note 10(d) were redeemed on 13 February 2008. The MTN’s were 
refinanced with the issuance of $50m in Subordinated Convertible Floating Rate Medium Term Notes with a maturity of 13 
February 2013 and a yield to maturity of BBSW + 5% pa.  
 
Impairment of APT Preference units and write down of the PoD Hybrids 
The Hybrid Investment Trust (HIT) owns 256,250,000 preference units in Allco Principals Trust (APT).  
 
The PoD Hybrids comprise a note issued by HIT (which matures in June 2008) and an undertaking by HIT to deliver certain 
conversion securities to the investors. On maturity or earlier conversion, the PoD Hybrids must be repaid and conversion 
securities must be delivered to the investors under the undertaking. 
 
Allco Principals Investments (“API”) a subsidiary of APT has a significant shareholding in AFG over which lenders of API 
have security. The AFG share price has fallen significantly from $10.64 at 30 June 2007 to $6.20 at 31 December 2007. 
Subsequent to 31 December 2007 the AFG share price has fallen further closing at $0.98 at 28 February 2007.  
 
The fall in the share price of AFG has had a significant impact on the financial position of APT and its ability to redeem the 
APT preference units.  The Directors of the Responsible Entity have considered the recoverability of the APT preference 
units and are of the opinion that they have now become significantly impaired.  
 
The Directors consider there are continuing uncertainties in assessing the future value and accessibility with respect to 
AFG shares and other assets held by APT. Given these uncertainties, the Directors consider that the APT preference units 
should be fully written down to nil in the half year report to 31 December 2007. The Directors consider this to be the most 
prudent and appropriate value given the inherent uncertainty regarding the likelihood and timing of any payments from 
APT. 
 
HIT’s contractual liabilities under the PoD Hybrids are limited recourse in nature to HIT and the Consolidated Entity. This 
means that in the event payments or any losses in respect of breaches of obligations in respect of the PoD Hybrids cannot 
be satisfied from the Approved Investments and the APT preference units, holders have no recourse to the other assets of 
HIT. However, holders have the benefit of a first ranking charge over the Approved Investments and the APT preference 
units.  
 
The proceeds realised from the APT preference units were to be utilised directly by HIT to meet it’s obligations under the 
PoD Hybrids. HIT’s liability for the PoD Hybrids is therefore directly affected by the amount recoverable by HIT from its 
investment in the APT preference units and APT’s ability to settle all its liabilities in respect of the PoD Hybrids in full. As a 
result the Directors have also fully written down the liability for the PoD Hybrids at 31 December 2007. 
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The resultant impact on the Consolidated Entities has been to recognise a deferred income item on the balance sheet of 
$2,770,000. This consists of: 

$'000

Impairment of the APT Preference units (241,666)                  
Write down of the liability for the PoD Hybrids 244,436                   
Deferred income 2,770                        
The impairment of the APT preference units and the write down of the liability for the PoD Hybrids has no cash impact on 
the Consolidated Entity. 
 
The write down of the liability for the PoD Hybrids relates to the amount due on redemption of the preference units. The 
amount due as a distribution in June 2008 of $4.50 per PoD Hybrid is not impacted since the HIT maintained sufficient 
funds held in Approved Investments to pay this distribution. 
 
Banking facilities 
The AHL Senior facility (refer note 10) with BOS International (Australia) Limited (BOSI) contains two conditions being: 
 (i) A reduction in exposure to Strategic Finance Limited below 40% of AHL’s shareholder funds by 27 January 2008 which 
has not been met; and 
 
(ii) Issuing $100m of convertible/subordinated funding by 27 April 2008 which is unlikely to be achieved. 
 
The Company entered into early discussions with BOSI regarding these matters and as a result AHL has negotiated to 
reduce the facility from $150m to $100m and to increase the margin by 0.25% as at 13 February 2008. The extension 
granted in relation to meeting the two conditions is to 30 September 2008.  At 31 December 2007 the facility was reported 
as a long term liability as that was the appropriate situation at the time. However in light of the likely inability to meet the 
conditions the facility may become subject to a review event on 30 September 2008 and repayable by 31 December 2008. 
This should now be considered a current liability.  The Directors consider it likely this facility can be successfully 
renegotiated. 
 
AHL Relationship to Allco Finance Group Limited (AFG) 
AHL is managed pursuant to a Management Agreement. The Manager of AHL is Allco Funds Management Ltd (AFML) 
which is a wholly owned subsidiary of AFG. Under the Management Agreement, AHL receives the benefit of, and is reliant 
upon, a number of management, administration and other services from AFML. 
 
On 27 February 2008, AFG released its financial report for the half year ended 31 December 2007. The AFG financial 
report and Independent Auditor’s Review Report note a number of fundamental changes to AFG’s circumstances since 31 
December 2007 which cast doubt about AFG’s ability to continue as a going concern. 
 
The Directors continue to monitor this situation and will consider the potential impact on AHL of any further announcement 
made by AFG. 
 
Declaration of Interim Dividend 
Since the end of the reporting period, the Directors have recommended the payment of an interim dividend of 6.7c cents 
per share. The dividend carries no Australian franking credits, although there will be New Zealand franking credits attached. 
The dividend has not been provided for in the 31 December 2007 half-year financial statements. 
 
 












