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Overview

Profitable quarter on quarter
Maintained steady work flow across regions
Strong performance in UK 
Focus was on regional growth
Market decline driving revenue and margin pressures
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2015 results
Revenue $135.4 million

Delivered positive operating profit (NPBT $4.2 million) which 
was down compared to $6.2 million in 2014, due to a variety of 
reasons including: 

increasingly tough market 

margins pressures and

other issues which included:
 Increased OPEX as part of regional growth

 One off relocation costs in UK and Perth

Positive cash flow from operating activities ($12.3 million)

Net working capital ($33.1 million)
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Safety Focus

Further safety improvement against last year’s performance 

Neptune Group 854 days LTI free as at 31 March 2015 

Neptune Group now exceeded 1000 days LTI free
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2015 Operational Highlights

BP Wellhead Systems UK Oil Search 5 Year Contract PNG Regional 
Collaboration PIC?

Quadrant Rig Move  INPEX Rig Move  Expanded ROV Fleet
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2015 Operational Highlights

Dryden Arrival/Operation Ongoing NEPSYS® ActivityUK Relocation

CDU RelationshipWelshpool Relocation Structural Grouting

9



Looking Ahead

Market Conditions
Challenging market
Increasing margin pressure
Cost focus initiatives

Project Work
Tendering for long term IMR contracts in 
Australia
Continue NEPSYS® opportunities
Continue to build strategic relationships 
including with vessels owners

Business Plan
Expand core capabilities into our other 
established regions
Further integration between businesses
Continue to implement strategic initiatives
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Disclaimer

This presentation has been prepared by the management of Neptune Marine Services Limited ABN 76 105 665 843 (the 'Company') for the benefit of investors
and not as specific advice to any particular party or person. The information is based on publicly available information, internally developed data and other
sources. No independent verification of those sources has been undertaken and where any opinion is expressed in this document it is based on the assumptions
and limitations mentioned herein and is an expression of present opinion only. No warranties or representations can be made as to the origin, validity, accuracy,
completeness, currency or reliability of the information. The Company disclaims and excludes all liability (to the extent permitted by law), for losses, claims,
damages, demands, costs and expenses of whatever nature arising in any way out of or in connection with the information, its accuracy, completeness or by
reason of reliance by any person on any of it. Where the Company expresses or implies an expectation or belief as to the economic viability of future projects,
such expectation or belief is based on management’s current predictions, assumptions and projections. However, such forecasts are subject to risks,
uncertainties and other factors which could cause actual results to differ materially from future results expressed, projected or implied by such forecasts. For
more detail of risks and other factors, refer to the Company's other Australian Securities Exchange announcements and filings. The Company does not have any
obligation to advise any person if it becomes aware of any inaccuracy in, or omission from, any forecast or to update such forecast. This presentation may
include certain "Forward‐Looking Statements". All statements, other than statements of historical fact included herein are forward‐looking statements that
involve various risks and uncertainties. There can be no assurance that such statements will prove to be accurate and actual results and future events could differ
materially from those anticipated in such statements.

Distribution
The distribution of this document in jurisdictions outside Australia may be restricted by law and you should observe any such restrictions. In particular, this
document (or any copy thereof) may not be transmitted into the United States or distributed, directly or indirectly, to any US Persons and does not constitute an
offer to sell, or a solicitation of an offer to buy, securities in the United States or to US persons (within the meaning of Regulation S under the US Securities Act
1933, as amended (Securities Act) (US Persons)). The securities to which this document relates have not been registered and will not be registered, under the
Securities Act or any US state or other securities laws, and may not be offered, sold or otherwise transferred in the United States or to, or for the benefit of, US
Persons, except in transactions exempt from the registration requirements of the Securities Act in reliance on Regulation S. By accepting this document you
hereby represent and warrant that you are not a US Person and are not acting on account of a US Person. The securities referred to in this document will not be
registered under the US Securities Act 1933, as amended and there will be no offering of securities by the Company in the United States. This document has not
been filed, registered or approved in any jurisdiction. No action has been taken or proposed to be taken to register or qualify this document, any securities or
offer of securities referred to in this document, or otherwise permit a public offering of securities, in any jurisdiction outside Australia.
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