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Waterco achieves record profit, up 229 per cent

Waterco Limited (ASX: WAT), Australia’s leading manufacturer and distributor of
pool and spa equipment and accessories, today announced a record after-tax profit of
$3.9 million for the year to 30 June 2003. This represents an increase of 229 per cent
over the previous corresponding period.

Earnings per share increased by 227 per cent o 20.6 cents. The EBIT to sales margin
improved to 9.3 per cent from 5.0 per cent in the previous year.

The directors have declared a fully franked dividend of 7.0 cents per share (2002: 5.0

cents) payable on 6 November 2003 to shareholders on the register on 16 October.

B Results sunumary ($000} Year to Year to 30 Y4 increase
30 June June 2002
2003
Operating Revenue 71,475 61,014 17.1
Saleg Revenue 69,667 59,475 17.1
EBITDA (Earnings before interest, tax, depreciation 7,749 4,336 78.7
and amortisation)
EBITA (Eamings before interest, tax and 6,561 3,045 115.5
amortisation of goodwill}
EBIT (Earnings before interest and tax) 6511 2,998 1172
Profit before tax 5310 1,796 195.7
Profit after tax attributable to Shareholders 3,899 1,185 229
Earnings per share - {cents) 206 6.3 23270
Final dividend per share (cents - fully franked) 7 5 40
Total dividends for the year (cents - fully franked) 13 11 18.2
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Business Review

Managing Director, Mr. Soon Sinn Goh, said: “This is an excellent res1-11t. We have
achieved record revenue and profit through focusing on our core businesses and
bujlding their market shares.”

Australia

The company’s Australian business, which manufactures and supplies poc.:»l ann_i spa
equipment to builders and pool stores and has a strong presence in the swimming
pool chemicals market, experienced exceptional organic growth. Sales Revenue
increased to $58.1 million (2002: $52.7 million) and EBIT increased to $4.8 million
(2002: $2.1 miltion).

Total sales by Swimart stores, which are franchised retail outlets selling swimming
pool equipment, chemicals and accessories, exceeded previous years by 11 per cent.
The franchising division comprises approximately a quarier of the Australian

business. The total number of stores currently trading as Swimart has increased by
four to 48.

New Zealand

The acquisition in July of certain assets of New Zealand’s Poolcare FPI Services
Limited, comprising four pool and spa services retail shops in Auckland, will enable
Waterco to commence the Swimart retail system in New Zealand.

These four shops will be franchised at a later date, similar to those in Australia. They
will also provide a base for additional stores to be opened over the next few years,
replicating the successful operation in Australia.

Sales Revenue was slow at $3.5 million (2002: $3.6 million); however EBIT increased to
$0.18 million (2002: $0.026 million).

Asia

The market for filiers which treat the entire household water, rather than just drinking
water, is expected to continue growing. Waterco's Watershoppe, the dealership
network in Malaysia which sells household filtration systems, expanded to 10 outlets.

Waterco's Plastic Injection Moulding Division in Malaysia, which manufactures
pumps for local sale and export to Australia, the United States and Europe, is now
firmly established with production facilities continuing to increase. In addition to
pumps, a new process of manufacturing high pressure filters was developed,
increasing volume and improving efficiency, allowing the company to stay
competifive in the international market.
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Waterco’s facilities in China have grown in order to service the increase in sales of
chemicals in Australia and New Zealand. Waterco Guangzhou has also begun
manufacturing filters to meet demand in China. At a later stage, Waterco will
manufacture filters for Europe and the USA.

UK & USA

The acquisition in April of UK-based Lacron Limited has strengthened Waterco's
eniry into the lucrative European market. Sales Revenue for UK and the USA
increased to $6.9 million (2002: 30.23 million) and EBIT increased to $0.47 million (2002
Loss: 50,77 million).

Lacron has been manufacturing high guality filters for domestic and public pools for
more than 30 years and has sold them extensively both in Europe and around the
globe. It has an excellent reputation for the advanced technology it uses in its
manufacturing processes. Waterco will invest further in developing these processes.

Waterco's business in the USA, which distributes swimming pool pumps to pool
builders, performed very well over the last financial year, with sales extending to a
wider customer base.

Its largest customer increased its purchase of pump components after the introeduction
of a new range, developed in Ausiralia. As a result, the second half year’s performance
was very strong, reversing last year’s poor results,

Quflook

M Goh says Waterco will achieve revenue of approximately $80 million in the new
financial year. This is with the growth currently experienced combined with the
recent acquisition of the four pool shops in New Zealand and the acquisition of Lacron
in UK.

He says additional resources will be dedicated to research and development as the
company continues to build for the future with new products and manufacturing
processes.
-ends-
For further information, please contact:
Soon Sinn Goh,
Managing Director
(02) 9898 8600
Waterco Limited
ABN 62002070733

Released through
Kerry Gardner, Financial & Corporate Relations
(02) 9235 1666 or 0400 826 741
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Appendix 4B
Half yearly/preliminary final report

ock Crchains ' Rules 4.7, 4.3

WIS Appendix 4p

Preliminary final report

Intraduced J/72002.

Name of enlity

Waterco Limited

ABN or ¢quivalent company Half yearly Preliminary  financial year ended (“cunrent peried”)

raference (tick) final frick)

,\/ 30™ June 2003

620020707373

For announcement to the market

Extracts from this report for announcemeni 1o the market {zee note 1). FA'D00
Revenues from ordinaty activities (irem /.{) up 17.1% 1w 71475
Profit (loss) from ordinary activitics after tax atirbutable to  up 229% w 2,890

members (e 1,22}

Profit (loss) from cxtreordinary items after tax atteibutable  gain (loss)

to meribers (iterm 2.5(d)) of

Nect profit (loss) for Lthe penod attributable to members up 229% to 3,899

(item 1.11)

Dividends (distributions) Amount per sccuriey | Franked amount per
security

Final dividend (Prefiminary final report only - item 15.4) 7 ¢

Interim dividend (Half vearly report only - item 15.5)

Previous corresponding period (Preliminary final report -

item 15.5; half vearly report - item 15.7) 5¢ 3¢

TRecord dare for determining entitlements to the N
dividend, 16™ October 2003

(in the case of a wust, distribution) (see item 15.2)

Bricf cxplanation of any of the figures reported above (sec Note 1) end short details of uny bonus or cash
issue or pther item(s} of importance not previously released 10 the market:

If this is a half yearly report it is to be read in conjunction with the most recent annual
financial report.

-+ Sge chaprer 19 for defined terms.

30/6/2002 Appendix 413 Page |
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Appendix 4B
Half yearly/preliminary final report

Condensed consolidated statement of financial performance

Current period - Previcus corresponding
34000 period - $A'000
1.1 Revenues from ordinary activities (see jtems 1.23 | 71 475 61.014
-123) ’ ’
1.2 Expenses from ordinary activities (see items 1.26 | (64 964) (58,015)
& 1.27) ’ ’
13  PBorrowing costs {1,201) (1,203)
1.4 Share of net profits (losses) of associates and joint
venmare entities (see frem J6.7) _
5,310 1,796
1.5  Proifit (loss) from ordinary activities before tax
1,497 595
1.6  Income tax on ordinary activities (see nofe 4
3,813 1,201
1.7 Profit (loss) from ordinary activities after tax
1.8 Profir (loss) from extraprdmary items after tax
(see flem 2.5) .
3,813 1,201
12  Net profit (loss)
.10 Net profit (loss) auributable 1o outside Yequity (86) 16
interests
1.11 Net profit (toss) for the period aftributable to 3.899 1.185
membars ? ’
Non-owner transaction changes in equity
1.12  Increasc {decrease) m revaluation reserves
L.13  Net exchange differences recognised in equity
.14 Other revenue, expense and initial adjustments
recognised directly m equity (attach details)
[nitial adjustments from UIG transitional
1.15  provisions
1.16 Tolal transactions and adjustments recognised
directly in equity (items 1.12 10 1.13)
1.17 Total changes in equity not resulting from
transactions with owners as owners
Custent period Previous ]
Earnings per security (EPS) corresponding
‘ period
1.18 Basic EPS 20.6¢ 6.3¢c
1.jg Diluted EFS 20.6¢ 6.3¢c

+ Sex chaprer |9 for defined terms.

30/6/2002

Apnpendix 4R Pege 2

doo2
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Half yecarly/preliminary final report

Notes to the condensed consolidated statement of financial performance

Profit {loss) from ordinary activities attributable to members

Current  peniod - | Previous
$4'000 corresponding period -
$A'000
1.20  Profit (loss) from ordinary activities after tax
121 1 ess (plus) outside *equiry interests (86) 16
1.22  Profit (loss) from ordinary activities after | 3,809 1,185
tax, attributable to members

Revenue and expenses from ordinary activities - SEE ANNEXURE A

fsee note 15)

Current  period - | Previous
SA'000 corresponding period -
3A'000
123 Revenue from sales or services
1.24  Tnterest revenue
125 Qther relevant revenue
1.26 Dezails of relevant expenses
127 Depreciation and amortisarion  excluding
amortisation of [ntangibles fe2e jtem 2.3)
Capitalised outlays
1.28 Interest costs capitalised in asset values - -
1.29  Outlays capitalised in intangibles (unless | - -
arising from an *acquisition of a business)
Consolidated retained profits
Current period - Previous corresponding
3A'000 period - SA'00D
130 Retzined profits (accumulaied losses) at the 6,248 7,132
beginning of the financial period
131 Net profit (loss) arributable to members (item _
LiD 3,899 1,185
1.32  Net transfers from (o) reserves (@efails if ) )
material)
1.33  Neteffect of changes in accounting policies B )
1.34 Dividends and other equity distributions paid 2,081 2,069
or payable
1.35 Retained profits (accumuilated losses) at end
of financial period 8,066 6.248

+ See chapter 19 tor defined renms.

30/6/2002 Appendix 4R Page 3

003
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Appendix 4B
Half yearly/preliminary final report

Intangible and extraordinary items

2.1 Amortisation of goodwill

2.2  Amortisation of other

intangibles

2.3  Toral amortisation of
intangibles

Consolidared - current period

Before tax Related tax Relared Amount (after
SA000 $A'000 outside lax)
tequity attributable 10
interests members
(a) () | 34000 SA'000
C)
{e)
50 - - 50
50 - - 50

24  Exmaordinary

{dstails)

235  Total extraprdinary items

items

Comparison of balf year profits

(Preliminary final reporr only}

3.1

Consolidated profit (lass) from ordinary
activirties after tax attribuiable o members
reported for the Ist half vear (jtem 1.22 in the

half yearly report)

3.2 Consolidated profit (loss) from ordinary
activities after tax attribumable ta members for

the 2rd half year

Current year - $4'000

Previous year - 8A'000

2,536

1,819

1,363

(634)

+ See chapter 19 for defined terms.

30/6/2002

Appendix 4B Page 4

Hoo4
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Appendix 4B

Half yearly/preliminary final report

Condensed consolidated statcraent of At end ch[' As ShTW“ inlast | As i'Il last half
. .. current period | annual report yearly report
financial position $A°000 $A'000 SA'000
Current assets
4.1 Cash 2,808 551 2,939
42 Receivables 10,320 8,719 17,115
4.3 [nvestments - - -
4.4 Inventories 16,711 10,464 20,998
4.5 Tax assets - - -
46 Other (provide details if material) 533 593 691
30,374 29,727 41,743
4,7 Total current assets
Non=current assets
4.8 Reecivables 494 541 4495
49 Investments (equity accounted) - - -
410 Other investments - - -
411 Inventories - - -
4.12 Exploraticn and evaluation expenditure | - - -
capitalised (see para .71 of AASE
1022)
4.13 Development  properties  {"mining | - - -
entities)
4.14 Other property, plant and equipment | 14,747 15,425 15,207
(net)
4.15 Intangibles (net) 396 342 517
41e Tax assets 1,100 892 1,372
4.17 Other (provide details if marerial) - 33 45
16,737 17,453 17,636
4.18 Total non-current assets
: 47,111 47,180 59,379
4.19 Total assets
Current liabilities
420 Payableg 7,800 6,237 13,410
4.21 Interest bearing liabilities 1,156 1,399 1,195
422  Tax liabilities 783 (227) 758
423 Provisions exc. tax liabilities 1,762 922 1,262
424 Other (provide details if marerial) - - -
11,601 8,331 16,625
4.25 Total current liabilities
Now-current liabilities
426 Payables - . -
4.27 Interest bearing liabilides 13,396 17,395 19,848
428 Tax liabilities 457 554 464
429 Provisions exc. 1ax liabilities 329 339 357
4.30 Other (provide details if material) - - -
4.31 Total non-current liabilities 14,182 18,288 20,669

+ Sce chapter 19 for definzd terms.

30/6/2002

Appendix 4R Page 5

005
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Appendix 4B
Half yearly/preliminary final report

Condensed consolidated statement of financial position continued

25,783 26,619 37,294
432 Total liabilities
4.33 Net assets 21,328 20,361 22,085
Equity
434  Capital/contibuted equity 13,823 13,786 13,736
435  Reserves (507) 494 501
436  Retained profits (accumulated losses) 8,066 6,248 7339
437  Equity attributable to members of the | 21,382 20,528 22,126
parent entity ,
438  Ouside Tequity interests in controlied (54) 33 {41)
entities
439  Total equity 21,328 20,561 22,085
4.40 Preference capital included as pert of
4.37

Notes to the condensed consolidated statement of financial position

Exploration and evaluation expenditure capitalised

{To be completed only by ensities with mining interests if amounts are material, Include all expenditure incurred )

5.6

Current period $A'000 | Pravious

corresponding period -
$A'000

Opening balance -
Expenditure incurred during current period
Expenditure written off during current period

Acguisitions, disposals, revaluation
increments, ete.

Expenditure transferred to Development
Propertes

Closing batance as shown ih the
consolidated halance sheet (irem 4. 12)

Development properties
(T be completed only by entities with mining interests if ameounts are marerial)

Current period SA'000 | Previous

6.1
6.2
6.3

6.4
6.5

cotrespanding
criod - BA'000

Cpening balance -
Expenditure incurred during current period
Expenditure wensferred from exploration and
evaluation

Expenditure written off during current period
Acquisitions, disposals, revaluation
inecremnents, ete,

+ Sec chapter 19 for defined terms.

30/6/2002

Appendix 4B Page 6

Hoce
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Appendix 4B
Half yearly/preliminary final report

6.6

6.7

Expenditure transferred to mine properties

Closing balance as shown in the
consolidated balance sheet (item 4.13)

Condensed consolidated statement of cash flows

Current period Previous
SA'000 corresponding perfod
= SA'000
Cash flows refated to operating activities
7.1 Receipts from customers 68,562 39,567
7.2 Payments 1o suppliers and employees (57,516) (55,356)
7.3 Drividends recsived from associares - -
74 Other dividends received - -
7.3 Interest and other fteras of similar nature 18 12
received
76 Interest and other costs of finance paid (1,201) (1,202)
1.1 Income taxes paid (792) (1.538)
78 Other (provide details if material) 570 523
7.9 Net operating cash flows 2,641 2,006
Cash flows related to investing activities
7.10 Payment for purchases of property, plant and | (1,138) (1,274)
equipment
7.1 Proceeds from sale of property, plant and 1,097 899
equipment
712 Payment for purchases of equity investments - -
7.3 Proceeds from sale buginess 379 150
7.14 Loans to other entities -
7.15 Loans repaid by other entitics -
716  Payment for intangibles - {100)
7.17  Net investing cash flows 338 (325)
Cash flows related to financing activities
7.18 Proceeds from issues of Tsecurities (shares, | = -
options, eic.)
7.19 Proceeds from borrowings 7 1,935
720 Repayment of borrowings (4.117) (70)
7.2t Dividends paid (2,082) (2,069)
722 Other (provids details if material) - -
7.23 Net financing cash flows (6,192) (204)
724 Net increase (decrease) in eash held 3,787 1,477
725 Cash at beginning of period (336) (894)
(see Reconciliation of cash)
7.26 Exchange rate adjustments to item 7.25. (1,643) (919)
7.27 Cash at end of period 1,808 (336)

{see Reconsilintion of cash)

+ See chapter 19 for defined terms.

30/6/2002

Appendix 4B Page 7

dooT
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Non-cash financing and investing activities

Detzils of financing and investing transactions which have had a material effect on consolidoted assets and liabilities
but did not involve cash flows are as follows. { If an amount is quantified, show comparalive amount.)

During the year, the economic entity 1)acqmred plant and equipment with an aggregate fair
value of $246,199 (2002 $230,534) by means of finance leases and 2)issued 25,000 shares at

$1.50 each (amounting to 337,500} to an employee under the delayed loan repayment terms of
the Waterco Employee Share Plan. Both fimancing activities are not reflected i the statement of

cash flows.
Reconciliation of cash

Reconciliation of cash at the end of the period (as Current period SA'000 | Previous
shown in the consolidated statemnent of cash flows) to corresponding
the related iterns in the accounts is as follows. peried - $A’000

2,808 951
8.l  Cash on hand and at bank
8.2  Deposits at call

- (287)

83  DBank overdmfi

(1,000} {1,000)
84  Commercial Bills

1,808 . {336)

8.5 Total cash at end of period (item 7.27)

Other notes to the condensed financial statements

Ratios Current period Previous
corresponding
Period

Profit before tax / revenue
9.1 Consolidated profif (loss) from ordinary
activities before tax {item I.5) as a percentage

of revenue (item 1.1) 7.43% 2.94%
Profit after tax / *equity interests
92 Consolidated net pmcilitrgsss} from ordinary 18.23% 5.77%
activities after tax attributable to members
(irem 1.11} as a percentage of equity (similarly
attributable) at the end of the period (item
4.37) &
Earnings per security (EPS)
10. Details of basic and diluted EPS reparted separately in 2ccordance with paragraph 9 and 18 of
AASB 1027: Earnings Per Share are as follows.
Net Profit 3,813 1,201 :
Net Profit/(Loss) attnbutable 1o outside l
Equity interest (86) 16 !
Earnings used in calculation of basic EPS 3,899 1,185 |
Weipghted number of ordinary shares outstanding '
During the year used in calculation of basic EPS 18,921,362 18,780,668

+ See chapter 19 lor defined terms.

30/6/2002 Appendix 4B Page 8
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NTA backing Current peried Previous corresponding
(see note 7) Pericd
VL1 Net rangible asset backing per Tordinary $1.11 $1.06

security

Discontinuing Operations

(Entities must report a description of any significarn activities or events relating o discontinuing operations in oceordance
with paragraph 7.3 (g) of AASB 1029 Interim Financial Reparting, or, the details of discontimuing operations they have
disclosed in their accounts in accordance with AASB 1042: Discontiming Operations (se¢ nale 17).)

12.1  Discontiouing Operations
I

Control gained aver entities having material effect

13.1 Name of entity (or group of -
emtities)

132 Consolidated profit (loss) from ordinary activities 2nd
extraprdinary items after tax of the controiled entity {or 5
group of ertities) since the dats in the cwrent period on
which control was *acquired

13.3 Date from which such profit has been calculated

3.4 Profit (Joss) from ordmary activities and extraordinary
ftemns after tax of the controiled entity (or group of entities) | $
for the whole of the previous corresponding period

Laoss of control of entities having material effect

141 Name of entity (or group of entities) | -

14.2  Consolidated profit (loss) from ordinary activities and
extraordinary items after tax of the controlled entity (or group | g
of entities) far the current period to the date of loss of control

143 Date to which the profit (loss) in item [4.2 has been calenlated

14.4 Consolidated profit (loss) from ordinary activities and
extraordinary items after tax of the controlled eality (or group | g
of entities) while controlled during the whole of the previous
corresponding period

+ Sce chapter 15 for defined terms,

30/6/2002 Appendix 4B Page 9
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Half yearly/preliminary final report

145 Contribution w consolidared profit (loss) from ordinary
activities and extraordinary items from saie of interest leading | g

1o loss of control

Dividends (in the case of a trust, distributions)

15,1 Date the dividend (distribution) is payable 6" November 2003
152 “Record date to determine entitiements 1o the dividend "
(distribusion) (ie, on the basis of proper instruments of mansfer | 16~ October 2003
received by 3.00 pm if Tsecurities are not TCHESS approved,
or security holding balances established by 5.00 pm or such
later time permitted by SCH Business Rules if *securitics are
+CHESS approved)
153 1fitisa final dividend, has it been deciared? Yes
{Preliminary finai report onfy) |
Amount per security
Amount per Franked Amount per
security amount per security of
security at % | foreign source
tax (see note dividend
4)
{Preliminary final report only)
154 Final dividend: Current year 7¢ 7¢
155 Previous year 5¢ 5¢ é
{Half yearly and preliminary final reports)
156 Interim dividend: Current year 6¢ 6¢ ¢
157 Previous year 6¢ |- T ¢

Total dividend (distribution) per security (interim plus final)

(Preliminary final report only)

I58  *Ordinary sceurities

159 Preference “securities

Current year

Previous year

13g

[1¢

Half yearly repart - interim dividend (distribution} on all securities or
Preliminary final report - final dividend (distribution) on all securities

I5.10  *+Ordinary securities (eack class separately)

Current period SA'000 Previous corresponding
period - $A'000
1,136 1,135

+ See chapter 19 for defined terms,

30/6/2002

Appendix 413 Page 10

do1o



28,08 03 THU 11:52 FaXl 81 2 98980507 i do11

61 2 S898R5EY .
Appendix 4B

Half yearly/preliminary final report

1511 preference *securities feach class
separately)

15.12  Other equity instmimaents feach class
separately)

1,136 1,135

1513 Total

The *dividend or distribution plans shown below are in operation.

The last dare(s) for receipt of election notices for the
Tdividend or distribution plans

Any other disclosures in refation to dividends (distributions). (For half yearly reports. provide details in
accordance with paragraph 7.5(d) of AASB 1029 interim Financial Reporting)

Details of aggregate share of profits (losses) of associates and joint venture

entities
Current period Previous
Group’s share of associates’ and joint vemture | $A'000 corresponding period
entities”: - $A000

16.1 Profit (loss) from ordinary activitics befors tax

162 Income fax on ordinary activities

16.3 Profit (loss) from ordinary activities after
tax

16.4 Extraordinary iterns net of tax

16.5 Net profit {loss)

166 Adjusiments

16.7 Share of net profit {loss) of associates and
ivint venture entities

Material interests in entities which are not controlled entities
The econamic entity has an intersst (thar is materia] to iT) in the following cntties. (¥f rhe interest was acquired or

disposed of during either the current or previvus corvesponding pertod, indicate dote of acquisition (*from dd/mmivy”)
or dispasal ("o ddimmsy”).)

Nome of entity Percemrage of ownership Conrribution to net probit {(oss) (irem
interest held at end of pericdor | 1.9)
date of disposal

+ See chaprer 19 for defined terms,

30/672002 Appendix 41 Page 11
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: Current Previous Current peried Previous

i fiﬁlﬁfﬁ:ﬂ“‘“ period corresponding | $A°000 corresponding
joint venture period per}od -
entities SAT000

17.2 Total

17.3  Other matcrial
interests

17.4 Total

Issued and quoted securitics at end of current period
{Description must {include rate of interest and any redemgprion or comversion rights together with prices and dates)

[ssue Amount
Category of “securities Total number Number quoted price per | paid up
security per
(see "note | security
14) (see
(cents) note 14}
{cents)
181  Preference Tsecurities
(description)
182  Changes duning current period
{2) Incresses through issnes
{b) Decreases through returns
of capital, buybacks,
redemptions
183 +Ordinary securities 18,934,650 18,934,630
184  Changes during current period 25,000 25,000
(a) Increases through issues
{b) Decreases through returns
of capital, buybacks
1.5 +Convertible debt securities
(description and conversion
Jactor)
18,6  Changes during current period
(2) Tnereases through issues
{b) Decreases through
securities matured, converted
18.7  Options (descriprion and Exercise | Expiry
conversion factor) price date
' (if any}
130,000 130,000 $1.16 3145704
Directors Option Plan !

+ See chapter 19 for defined termes,

30/6/2002

Appendix 4B Page 12
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18.8  Tssued during current peried -

189  Exercised during current 230,000 - 51.16
period

18.10  Expired during current period

18.11 Debentures (descriprion)

18.12 Changes during current period
(a) Increases through issues

(b) Decreases throngh
securities matured, converted

18.13 Unsecured notes
(description)

18.14 Changes during current period
{a) Increases through issues

{b) Decreases through
securities matured, converted

Segment reporting - SEE ANNEXURE A

{(Information on the business and peoptaphical sezments of the enfity must be reported for the current period In
accordance with AASB [003: Segment Reporting and for half year reports, A4SB /029: Interim Financial
Reporting. Because entities employ different smictures a pro forma cannot be provided. Segment information in

the layout employed in the entity’s Taccounts should be reported separately and amached to this repert.)

Comments by directors - SEE ANNEXURE A

{Comments on the following mamers are required by ASX or, in relation 1o the half yearly repont, by A4SB 1029: lnterim
Finagncial Reporting. The comments do not take the place of the directors’ report and stalement (as required by the
Corporations Act) and may e incorporated into the direcrors' reporr and starement. For hoth hal( yearly and preliminary final
reports, if there are no comments (n a seetion, smte NIL. If there is insufficient space to cornment, attach notes to this repore)

Basis of financial report preparation

19.1 Ifthis repart is a half yearly repart, it is a gensral purpose financial report prepared in accordance with
the listing rules and AASE 1029: Interim Financial Reporting. [l should be read in conjunction with the
last “annual report and any anrouncements to the market made by the entity during the period. The
[financial statements in this report ave “condensed financial statements” as defined in AASB 1029:
fnrerim Financial Reporting. This report does not include glf the nwotes of the type normally included in an
amual financial repert, [Delete if preliminary final report. ]

192 Material factors affecting the revenues and expenses of the economic entity for the current period. In a

half yearly report, provide cxplanatory comments about any seasonal or irregular factors affecting
operations.

9.3 A description of each event since the end of the current period which has had a material effect and which

is not already reported elsewhere in this Appendix or in anachments, with financial cffect quantified (if
possible).

+ Sec chapter 15 for defined terms.
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Franking credits available and prospects for paying fully or partly franked dividends for at least the next
year.

19.5

Unless disclosed below, the accounting policies, estimation methods and measurement bases used in this
report are the same as those used in the }ast annual report. Any changes in accounting policies, estimation
methods and measurement bases since the last anpual report are disclosed as follows, (Disclose changes and
diffcrences in the half vesrly report in accordance with AASB 1029: Interim Financial Reporting. Disclose changes
in accounting policies in. the prelininary final report in accordance with A4ASE [0): Accounring Policies-
Disclosure).

19.6

Revisions in estimates of amounts reported in previous interim periods. For half yearly reporis the nature
and amount of revigions in estimates of amaunts reported in previous +annual reports if those revisions
have a marerial effect in this half year,

197

Changes in contingent liabilities or assets. For half yearly roports, changes in contingent Habilities and
contingent assets since the last ™ annual report.

Additional disclosure for trusts

20.1  Number of units held by the management

202 A smiement of the fees and commissions

company or responsible entity or their
related parties,

payable to the management company or
responsible entity.

Tdentify:

. inirial service charges
- management fees

. other fees

— Sez chapter 19 for defined terms.
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Annual meeting
(Prelimingry final report only)

The anpual meeting will be held as follows:

Place

Date

Time

Approximate datc the “annual report will be

available

17" November 2003

36 SOUTH ST RYDALMERE NSW 2116

3pm

15" Qgteber 2003

Compliance statement

1

Sign here: Z/ _—

Print name: Garry Norman

This report has been prepared in accordance with AASB Standards, other AASE authoritative
pronouncements and Urgent Issues Group Consensus Views or other standards acceptable to
ASX (sce note 12).

Identify other standards used

This repert, and the “accounis upon which the report is based (if separate), use the same
accounting policies.

This report does give a true and fair view of the matters disclosed (see note 2).

This report is based on "accounts to which one of the following applies.

(Tick one}

O
]

'The ‘accounts have been
audited.

The Taccounts are in the
process of being audited or
subject to review.

The “accounts have been
subject to revicw.,

| The ‘accounts have nmor yet
heen andited or reviewed.

If the audit report or review by the auditor is not attached, details of any qualifications will
follow immediately they are available. (Half yearly repart only - the audit veport or review by

the auditor must be atiached to this report if this report is lo salisfy the requirements of the
Corporations Act,)

The entity has a formally constituted andit committee.

Dalte: 28% August 2003...vreeerenrecrnene,
Director

.........................................................

+ Sce chapter 19 for defimed 1erms.
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Notes

1. For announcement to the market The percentage changes referred to in this section are the
percentage changes calculated by comparing the current period’s figures with those for the
previous comresponding period. Do not show percentage changes if the change is from profit to
loss or loss to profit, but still show whether the change was up or down. If changes in
accounting policies or procedures have had a marerial effect on reported figures, do not show
either dircctional of percentage changes in profits. Explain the reason for the omissions in the
note at the end of the enncuncement section. Entities are encouraged to attach notes or fuller
explanations of any significant changes to any of the items in page . The area at the end of
the announcement section can be used to provide 2 cross reference to any such aitachment.

2. True and fair view If this report does not give a trre and fair view of a mafter (for example,
because compliance with an Accounting Standard is required) the entity must antach a note
providing additional information and explanations to give a true and fair view.

3. Condensed consolidated statement of financial performance
Item 1.1 The definition of “revenue” and an explanation of “ordinary activities™ are set
out in AASB 1004: Revemue, and AASB 1018: Siaremenr of Financial
Performance.
Item 1.6 This item refers to the total tax attributable fo the amount shown in item 1.5.

Tax includes income tax and capital gains tax (if any) but excludes taxes
treated as expenses from ordinary activities (eg, fringe benefits tax).

4. Income tax If the amount provided for income tax in this report differs (or would differ but
for compensatory items) by more than 15% from the amount of income tax prima facie
payable on the profit before 1ax, the entity must explzin in a note the major items responsible
for the difference and their amounts. The rate of tax applicable to the franking amount per
dividend should be inserted in the heading for the column “Franked amount per security at %
tax” for items 15.4 1o 13.7. ’

5. Condensed consolidated statement of financial position

Format The format of the consolidated statement of financial position should be followed as
closely as possible. However, additional items may be added if preater clanity of exposition
will be achieved, provided the disclosure still meets the requirements of AASB 1029; Interim
Financial Reporting, snd AASB 1040: Statemenmt of Financial Position. Alsa, banking
institutions, trusts and financial institutions may substitute a clear liquidity ranking for the
Current/Non-Current classification.

Basis of revaluation If there has been a material revaluation of non-current assets (including
investments) since the last “annual repart, the entity must describe the basis of revaluation
adopted. The description must meet the requirements of A4SB 1010: Accounting for the
Revaluation of Non-Ciugrent Assets. [f the entity has adopted a procedure of regular
reveluation, the basis for which has been disclosed and has not changed, no additional
disclosure is required.

6. Condensed consolidated statement of cash flows For definitions of “cash™ and other terms
used in this report see A4SB 1026: Statement of Cash Flows. Entities should follow the form
as closely as possible, but vaniations are permitted if the directors (in the case of a trust, the
management company) believe that this presentation is inappropriate. However, the

+ See chapter 19 for defined terms.
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presentation adopted must meet the requirements of 44SB 1026. *Mining exploration entities
may use the form of cash flow statement in Appendix 5B.

Net tangible asset backing Net tangible assets are determined by deducting from total
tangible assets all claims on those assets ranking ahead of the tordinary securities (ie, all
liabilities, preference shares, outside Tequity interests etc). TMining entities are 7ot required
10 state a net tangible asset backing per tordinary security.

Gain and loss of control over entities The gain or loss must be disclosed if it has a material
effect on the “accounts. Details must include the contribution for each gain or loss that
increased or decreased the entify’s consolidated profit (loss) from ordinary activities and
extraordinary items after tax by mors than 5% compared to the previous corresponding peried.

Rounding of fisures This report anticipates that the information required 15 given to the
nearest $1,000. If an entity reports exact figures, the $A°000 headings must be amended. [f
an entity qualifies under ASIC Class Order 98/0100 dated 10 July 1998, it may report to the
nearest million dollars; or to the nearest $100,000, and the $A’000 headings must be
amended. .

Comparative fignres Comparative figures are to be presented in accordance with 4458 7018
or AASE 1029 Interim Financial Reporting as appropriate and are the unadjusted figures from
the latest annual or half year report as appropriate. However, if an adjusiment has been made
in accordance with an accounting standard or other reason or if there i1s a lack of
comparability, a note explaining the position should be attached. For the statement of
financial performance. AASB 1029 Interim Financial Reporting requires information on 2 year
to date basis in addition to the current fmterim period. Normally an Appendix 4B to which
AASRB 1029 Inierim Financial Reporting applies would be for the haif year and consequently
the information in the current period is also the year to date. If an Appendix 4B Half yearly
version is produced for an additional interim period (eg because of a change of reporting
pericd), the entity must provide the year to date information and comparatives required by
AASE 1029 Interim Financial Reporting. This should be in the form of & multi-column
version of the consolidated statement of financial performance as an attachment to the
additional Appendix 4B.

Additional information An entity may disclose additional information about any matter, and
must do so if the information is material to an understanding of the reports. The information
may be an expansion of the material contained in this report, or contained in a note attached to
the report. The requirement under the listing rules for an entity to complete this report does
not prevent the entity issuing reports more frequently. Additional material lodged with the

TASIC under the Corporations Act must also be given to ASX. For example, a director’s
report and declaration, if iodged with the TASIC, must be given to ASX.

Accounting Standards ASX will accept, for example, the use of International Accounting
Standards for foreign entities. If the standards used do not address 2 topic, the Australian
stendard on that topic (if one exists) must be complied with.

Corporations Act financial statements This report may be able to be used by an entity
required to comply with the Corporations Act as part of its half-vear financial statements if
prepared in accordance with Australian Accounting Standards.

Yssued and gooted securities The issue price and amount paid up is not required in items
18.1 and 18.3 for fully paid securities.

+ Seg chaprer 19 for defined wims.
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Details of expenses A4SB 1018 requires disclosure of ¢xpenses from ordinary activitics
according to either their nature or function. For foreign entities. there are similar requirements
in other accounting standards accepted by ASX. A4SB ED 103 clarifies that the disclosures
required by 44SB 1018 must be either all according to nature or aif according to function.
Entities must disclose details of expenses using the layout (by nature or function) empioyed in

their Taccounts.
The information in lines 1.23 to 1.27 may be provided in an attachment to Appendix 4B.

Relevant Items AASE I0/8 requires the separate disclosure of specific revenues and
expenses which are not extraordinary but which are of a size, nafure or incidence that
disclosure is relevamt in explaining the financial performance of the reporting entity. The term
“relevance” is defined in A4SB 10I8. There is an equivalent requirement in A4SB 1029:
Interim Financial Reporting. For foreign entities, there are similar requirements in other
accounting standards accepted by ASX.

Dollars If reporting is not in A$, all references to $A must be changed to the reporting
currency. If reporting is not in thousands of dollars, all references to “000” must he changed
to the reporting value.

Discontinuing operations

Half yearly report

All entities must provide the information required in paragraph 12 for half years beginning on
or after 1 July 2001.

Preliminary final report

Entities must either provide a description of any significant activities or events relating to
discontinving operations eguivalent to that required by paragraph 7.5 (g) of 44SB J029:
Interim Financial Reporting, or, the details of discontinuing operations they are required 10
disclose in their *accounts in accordance with A488 1042 Discontinuing Operarions.

In any case the information may be provided as an attachment to this Appendix 4B.

Format

This form is a Word decument but an entity can re-format the document into Exce! or similar
applications for submission to the Companies Announcements Office in ASX.

+ See cheprer 19 for defined terms.
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WATERCO LIMTTED AND CONTROLLED ENTITIES

ANNEXLIRE A

REVEN1H¥§Abﬂ)EXPENSBSFRCE&CHHDH@ARX!M:ﬂﬂHITES

Revenues £from ordimar»y astivitias
Revenue from sales or services
Interest revenue

ther relevant revenue

Dividend received

Rent

Bad debts rscovered

Qther

Proceeds on disposal of property,
plant and eguipment

Details of relevant expanses

Changes in inventories of finished goods
and work in progress

Raw Materials and consumables usad
Employee benefits expense

Borrowing costs expense

Advertising expense

Piscounts allowed

Qutward freight

Rent expense

Salarv-Agency hire

Warranty

Commissions

Cther exp=nses Zrom ordizary activities

Depreciation and amortisation expense
(excluding intangibles)

Profit from ordinary activities (bafore
income tax)

incoma tax expensa ralating to ordinary
activitias

Profit from ordinary activities (aftar
income tax)

Economis Entity

2003
$

0%, 667,362
18,241

72
194,996
85,7391
298, 461

1,210, 358

2,325,986
(41,948,570}
(10,615,560}

{1,200,661)
{1,19%,3%4)
(1,963,108}
{2,055,1595)
{1,352,173)
{803,888)
{522,059)
(282,754)
(5,558,478)

(1,188, 396)

5,310,035

(1,497,458)

3,812,537

Net profit/ (leas) attcilutable to outside

aequity interasts

Net profit attributabla to menbers of
Watarco Limited

{8€,427)

3,858,864

2002
s

52,475,004
15,581

305
212, 658
16,029
295,407

1,003,074

12,476,070)
(31,810, 923)
(8,560, 89€)
{1,202,533)
(2,532,822)
(2,705,0098)
(=, 660,524)
(1,472,195)
(1,045,475)
(496, 735)
(455,218)
£,508,203)

{1,291,888)

1,788,746

(585,115

1,200,831

15,654

1,184,537

A b1d
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ANNEXURE A
SEGMENT REPCRTING

The economic entity operates predominantly in one industry , being the manufacture
and wholesale of swimming pool chemicals, accesscries and equipment, wxanufaciure
and sale of sclar pool heating systems and as a franchisor ¢f swimming pool ocutlets

retailing swimming pcol accessories and egquipment.
Geographical Segmentsa

(b)

820

2003
AUSTRALIA | SEASIA NEW USA OTHER ELIMINATION Ec"g’ﬁ}'ﬁﬁ
ZEALAND
21H3 2003 1003 2003 2003 2003 2003
[ s s H p s $
REVENUE
SALES TO CUSTOMERS 55,083,051 31.35%,181 3490290 5,276,537 2458252
QUTSIDE THE ECONOMIC ENTITY 69,667.362
11,505,853 21,550 . 1,897,520
INTERSEGWMENT SALES 3,085,561 o {18.530.484) -
UNALLOCATED REVENLE 1,807.919
‘ (16.580.454)
TOTAL REVENUE 58138612 15265034 | 3S1LBA0 | 5276587 HOSSTIF 71478281
SEGMENT RESULT 5.380.078 1295706 192,791 667439 (22157 {195.873) 2117854
[INALLOCATED EXPENSES NET
QF UNALLGCATED REVENUE (1.807.919)
PROFT FROM ORDINARY
ACTIVITIES BEEORE INCOME TAX 3310033
INCOME TAX, EXPENSE (1.497.49%)
PROFIT FROM ORDINARY 1,812,537
ACTIVITIES AFTER INCOME TAX
SEGMENT ASSETS 41,308 844 11180482 | 1620,3R1 1.545.145 2.060.467 {10,704,220) 47.111.4%9
24,446,000 5156339 | 1032 T
SEGMENT LIABILITIES ,3 T.696 420 (7.990.294) 25,783,106
1364172 '
DEPRECIATION & AMORTISATION 831,764 191583 | 0.146 21,356 140372 3216 1,238,081
2002
AUSTRALIA | SEASIA NEW USA OTHER ELIMINATION | ECONOMIC
ZFALAND ENTITY
2002 2002 2002 2002 2002 2002 2007
] 5 s H] -] $
REVENUE §
SALES TO CUSTOMERS
OUTSIDE THE ECONOMIC ENTITY 59,475,004
50,184,474 4241355 | 3.54904D 32,385 1 455 240
INTERSEGMENT SALES o (14022517 -
246,129 11464208 43,575 - 088 €03
UNALLOCATED REVENUE : 1,539,421
TOTAL REVENUE £2,670,60% 15708065 | 3,592,625 32385 2493 825 {14.982.51 51,014,427
SEGMENT RESULT 2,529,023 1434367 27,690 {731,857 182735 {706,789) 3335169
UNALLOCATED EXPENSES NET
OF UNALLOCA TED REVENUE {1,539,423)
FROFIT FROM ORDINARY
ACTIVITIES BEFORE INCOME TAX 1,795.746
INCOME TAY, EXPENSE
395,115
PROFIT FROM ORDINARY . ’
ACTIVITIES AFTER INCOME TAX 1200631
SEGMENT ASSETS 43,355,769 16,131,009 | 1.536678 1,595,809 ore.565 (10.114.950) 47.479.984
LIABLLITIES 26 766,241 2176406 | 1150480 A - (8.150.517% 26619334
k)
DEPRECIATION & AMORTISATION 994,101 248,059 292,256 23216 1338,138
34.52) 18,481 19.760
}The pricing of intersegment Transactions is &t rates cemparative with amounts chargec te parsTies

outside the economic entity after taking into account the

2

value and terms of theie transactions.
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Annexure
Comments by Directors

During the ycer in review, Watcrce achieved record sales revenue, improving Iy |7 percent over the
previous years, The Company’s Australian operations performed strongly and with good sales in the
USA in the last six months. Waterco produced the best organic growih scen in the last seven years.

Results are pleasing, with a revord profit of $3,898,964, despite the fact that there is 4 lurge unrealised
foreign currency translation loss of $1,012,621. This is partly offsct by a capital gain on disposs] of
non-current assets mainly from a sale of the property in Perth amounting to $479,000.

Excluding the two large non-recurring factors, the foreign cachunge flncwations and the sale of the
Perth property, the mergin of Eamnings Before Interest and Tax (EBTT) on Sales Revenue improved to
10.0 percent this year from 5.7 percent in the previous year. Including the nen-recurring factars, the
margin would be 9.3 percent this ycar up, [rom 5.0 percent in the previous year,

Key factors responsible for the increase in sales in Australia were availability of an extended range of
swimming pool pumps and additional produets in the pool maintenance tange. Swimart Franchisees,
with their buoyant salcs increased their purchases from Watercoe. Truding margins improved over the
previous year’s with price increases well accepted by our custoraers, bringing profitability hack to
normal,

In the Franchising division, the total number of stores trading as “Swiman™ increased to 438, as at the
date of this review, and if storcs in New Zealand were included, it would be increased ta 52, Total
store sales continued 1o increase sieadily and exceeded the previous yeur’s by 11 percent. This is one
of the best year in etms of growth in the aumber of stores and this division will continue to be a
significant contributer to growth of the Waterco Economic Entity.

Sales in New Zealand were slow during the year. However, with the acquisition, affer the financial
year end, of part of the buziness assets of Poolcare FPI Services Limited, comprising four pooel and spa
scrvices retail shops im Auckland, Watgreo New Zcaland is able o commence the Swiman retail
system. These four shops will be franchised at a later date, similar to those in Australia. They will also
provide a base for additional slores to be opencd over the next few years, replicating our successful
apertations in Auslralia.

Waterco USA performed very well, extending sales 1o a wider base of customers. Our largest customer
mereased theie purchasc of pump components after the introduction of the new rmnge of pumps
devcloped in Anstralia. The second half year's performance was very strong, reversing completely the
previaus year's poor performance.

In Asis, sales of Warerca's swimming pool pumps and filers and of ils complets houschold filtration
systems were steady. We expect the Asian Market for filters. which trear the cntire household warter,
rather than just drinking water, to continue to grow, Watershappe, our dealership netwerk in Malaysia
which sells household filtration systems, expanded to 10 outlcls,

Watereo's plastic injection moulding division in Malaysia, which manufacturas pumps for Incal sale
and export to Australia, e United Smrtes and Europe, is now firmly established with its production
facilitics conlinuing to increase. In addition to pumps, we developed a new process to manufacture
high pressure filters, increasing volume and improving cfficiency, which allows us to stay competitive
in the international markct.

Our chemical packaging operations in Chins expanded to service the growth in sales in Australia and
New Zcaland, after 1clocation 1o larger premises. With the new facility, we began manufacturing filters
for sales within China, At a later stage, we will manufacmre for Europe and the USA.

Both our Malaysian and Ansiralian operations rocently received TUV Rheinland acereditation gs an
assembly point for purnps. TUV Rheinland is an indepsndent tesring organisation authorised by the
German pgovernment, and its accreditations are recognised intcrmationally as guarantees of product
safety and rcliabihty.
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Another lighlight of the year was in April, when Waterco acquired the business assets of Lacron
Limited in the United Kingdom, strengthening cur entry into the lacrative European market. Lacron
has menufactured high quality filters for more than 30 years, sclling them extensively both i Ewwope
and around the globe. It has an excellent reputation in the market due to its advanced technology in
manufactaring processes. We plan to invest in developing these processes in the UK plant. We will
also relocate our sales office from Saffromn Wslden to Lacrun’s site at Sittingbourne, Keny, to
consolidste our European operations.

We continue to monitor the market and invest significantly in rescarch and development to maintain
our competitiveness, We developed & new range of pumps as a result of last year's rescarch. These new
pumps were well received in Ausnalia and the US, and we aré now introducing them in Europe, We
have increased our resources for rescarch and development as we continue In huild for the (umire with
new products and manufacturing processcs.

I the firture, we expect solid sales growth n Australia and our Asie-Pacific markets. We expect New
Zealand sales to grow with the eswablishment of the Swimart system, which achieved an average snnuul
growth rate of || per cent over the past five years in Australia. Together with our recemt aequisition of
Lacron, Waterco is likely to achisve reverc of 80 million in the new financial ygar.
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